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What is a Plan for the Exploitation and Dissemination 
of Results (PEDR)?

! Purpose:

To outline how project results will be shared (disseminated) and used (exploited) by relevant 

stakeholders during and aDer the project lifecycle.

! Key Elements:
• Iden>fica>on of Results: What are the key results of the project?

• Target Audiences: Who can benefit from or use the results (e.g. academia, industry, 

policymakers, civil society)?

• Dissemina>on Strategy: How will you communicate results? (e.g. publicaJons, events, media, 

social plaKorms)

• Exploita>on Strategy: How will results be used? (e.g. new products/services, policy input, 

further research)

• IPR Management: How will intellectual property be protected and managed?

• Timing & Responsibili>es: Who does what, and when?

! Living Document:
The PEDR evolves with the project – updated as results emerge.
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How to Develop your Plan for Exploitation & Dissemination 
of Results

• It is mandatory for the beneficiaries to exploit & disseminate the outcomes of the 

funded ac=vi=es.

• A Plan for the Exploitation & Dissemination of Results (PEDR/DEP) is necessary & 

the obligation to submit one arises at proposal stage (ONLY A PLAN!).

• The PEDR is a strategic document helping beneficiaries to establish the bases for 

their IP strategy and D&E activities.

• A draft PEDR is part of the project proposal itself; it should contain a clear vision on 

the project objectives and a well-planned strategy for protection, exploitation and 

dissemination of results.

• It is assessed under the Impact sec=on of the project proposal.
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How to Develop your Plan for Exploita5on & Dissemina5on of 
Results: Create a PEDR

A good PEDR defines clear objectives and sets up a concrete strategy for 
D&E.

Each PEDR is dependent on the unique aspects of the specific project, but 
all respond to questions such as:

• What kind of needs does the project respond to?
• What new knowledge (results) will the project generate?
• Who will use these results?
• How will end users be informed about the results?
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How to Develop your Plan for Exploitation & Dissemination 
of Results: Create a PEDR

• It is very important to show in the PEDR that you considered concrete 
measures to enhance the innovation capacity& integration of new 
knowledge (and that your project has an innovation potential!).

• The PEDR follows the project from the proposal unFl the final report.

• Remember: the PEDR is key to maximising the impact of project results!

• It should describe, in a concrete and comprehensive manner:

o the area in which you expect to make an impact and who are the potenFal 
users of your results.

o how you intend to use the appropriate channels of dissemination & 
interaction with potential users.
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How to Develop your Plan for Exploitation & Dissemination 
of Results: Key Elements of a PEDR

A dissemination plan must address the:

• Purpose of the outreach;
• Audience for the outreach;
• Message or messages to be shared;
• Methods for sharing the messages;
• Timing for the outreach, and
• Process for evaluating the dissemination effort.
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How to Develop your Plan for Exploita5on & Dissemina5on 
of Results: Key Elements of a PEDR

Things to consider:

• The full range of potential users and uses, including research, commercial, 
investment, social, environmental, policy-making, setting standards, skills and 
educational training where relevant.

• The possible follow-up of your project. Its exploitaBon could require addiBonal 
investments, wider tesBng or scaling up.

• Exploitation may require pre-conditions e.g. regulation to be adapted, or value 
chains to adopt the results, or public at large being receptive to results.

• Potential geographical coverage and economic size of the target markets where 
project results will be exploited and disseminated.
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How to Develop your Plan for Exploitation & Dissemination 
of Results: Key Elements of a PEDR

! The D&E Plan in the proposal is not the final one!

Projects should:

• Update plans according to progress & emerging results;

• Consider changes in stakeholders, work context & potential use of 
results during the project;

• Report on the updates periodically;

• Consider having separate deliverables for dissemination plan and 
exploitation plan!



Impact of E.C. Funded Research

How to Develop your Plan for Exploita5on & Dissemina5on 
of Results: Checklist

• A draft PEDR (PLAN!!) is a compulsory part of the proposal & its submission 
is part of the admissibility criteria, unless otherwise specified.

• Keep it flexible, in line with project objectives, realistic & achievable.

• Define clear objectives and well-planned protection, exploitation & 
dissemination strategies.

• Include sufficient quantitative & qualitative indicators as to the planned 
activities for protection and D&E.

• Show the link between the proposed D&E measures and expected project 
IMPACT.
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How to Develop your Plan for Exploitation & 
Dissemination of Results

Measures to maximise impact: what will you actually do?
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Creating the Proposal: Impact Section

The impact sec8on (sec8on 2) in the Horizon Europe proposals consists of 3 sub-sec8ons:

2.1 Project’s pathways towards impact
2.2 Measures to maximize impact (Dissemina8on, Exploita8on, Communica8on)
2.3 Summary Canvas

In the Impact sec8on, your proposal should demonstrate:
!Credibility of the pathways to achieve the expected outcomes and impacts specified in the work 
programme, and the likely scale and significance of the contribu8ons due to the project.

!Suitability and quality of the measures to maximize expected outcomes and impacts, as set out in the 
dissemina8on and exploita8on plan, including communica8on ac8vi8es.

Tip: A recommended way to ensure strong pathways to impact is by involving a variety of stakeholders in 
the co-crea8on of your project plan from the beginning of proposal wri8ng. Such an approach is 
guaranteed to deliver widespread benefits such as the ones the EC is looking for.
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Creating the Proposal: Impact Section

2.1 Expected impacts : What is the value of your project?
Be exhaustive
• Brainstorm with your partners about all possible impacts. 
• Don’t limit yourself to the direct and obvious effects 
• Think of the big picture. 

Base your reflection on this list of impacts:
Scientific: new state-of-the-art in your field, scientific publications, better reputation & 
visibility of the institutions involved, new collaborations…
Societal: quality of life, health, safety of the EU citizens, contribution to the preservation of the 
environment, raised awareness of citizens on a specific problem, behavioural changes..
Socio-economic: job/company creation or growth, leading position in the field in Europe, 
increase of Europe competitiveness…
Exploitable: new products, new techniques, new services provided by the institutions of the 
consortium, patent…
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The Dissemina+on & Exploita+on Plan: What does 
the EC expect to see?

2.1 Expected impacts : What is the value of your project?
Be market oriented
Clearly identify the end-users (people who will take advantage of your results), and the 
customers (people who will pay to use your results). Show to the EU that you have already 
thought about the future of your research.

Give a brief overview of the market you are targeting: current challenges, drivers, size, growth 
rate… You should at least provide the following information: the total addressable market, 
where is it located, and the main barriers to reach your market (policies, regulations, legal…). If 
you are a researcher from a public institution, you may not be familiar with these concepts: ask 
your industrial partner(s) to help you with that.

It is advised to add an end-user or a future customer in the consortium: it will help you to orient 
your research and develop a product, or a technology, that will really meet the expectations of 
the market. They will also be the best partners to help you write your business plan.
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Crea%ng the Proposal: Impact Sec%on

2.1 Expected impacts : What is the value of your project?

Add KPIs= Key Performance Indicators to measure your impact

The EU and the reviewers will expect you to be precise, concrete and realistic. For 
this reason, it is very important to set up KPI in your impact section: they will be a 
measurable mean to evaluate your impact.

For each impact, determine your quantified targets: how many people you will 
cure, how many products you will sell, by how much you will reduce CO2 
emissions, etc.
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Creating the Proposal: Impact Section

2.1 Project’s pathways towards impact

Sec5on 2.1. (Project’s pathways towards impact) may be the most important sub-
sec:on describing the impact of the project. It is recommended to carefully study 
what is expected under this subsec:on, understand the evalua:on criteria in that 
regard, and aBend to all the requirements.

Sec:on 2.1. (Project’s pathways towards impact) must address 3 sub-sec5ons (even if 
they are not specifically men:oned as such in the proposal template; this is what the 
evaluators assess, and your proposal must convincingly address all of them 
separately):
2.1.1. The project’s cri1cal pathways towards outcomes and impacts
2.1.2. Requirements and poten1al barriers to outcomes and impacts
2.1.3. Scale and significance of the project’s contribu1on to outcomes and impacts
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Creating the Proposal: Impact Section

2.1 Project’s pathways towards impact
In this sub-section, the project should provide a narrative explaining how the project’s results are 
expected to make a difference in terms of impact, beyond the immediate scope and duration of the 
project (think 10 years after the end of the project).

The project’s pathways towards impact consist of the following 3 elements:
1. Results – These would be the immediate, short-term outputs of the project. Examples include: 

know-how, innovative solutions, algorithms, proof of feasibility, new business models, policy 
recommendations, guidelines, prototypes, demonstrators, databases and datasets, trained 
researchers, new infrastructures, networks, etc.

2. Outcomes – These are expected effects, over the medium-term, of projects supported under a 
given topic. The results of a project should contribute to these outcomes fostered, in particular, 
by the dissemination, communication and exploitation measures.

3. Impacts – These are wider, long-term effects on society (environment included), the economy 
and science, enabled by the outcomes of R&I investments. They generally occur sometime after 
the end of the project.
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Crea%ng the Proposal: Impact Sec%on
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Creating the Proposal: Impact Section

2.1 Project’s pathways towards impact
In section 2.1.1. (The project’s critical pathways towards outcomes and impacts), your proposal must
convincingly address all these aspects below:

1. RESULTS & OUTCOMES (from the Topic): include a narrative explaining how the project’s results are
expected to contribute towards EACH of the outcomes (àTOPIC EXPECTED OUTCOMES).

Tip: Here, you should be very specific, referring to the effects of your project, and not R&I in general in this 
field. Use Key Performance Indicators (KPIs).

2. RESULTS & OUTCOMES (from the Topic): indicate very clearly the
target groups that would benefit if the outcomes were to be achieved.
Even if target groups are mentioned in general terms in the work
programme, you should be specific here, breaking target groups into
particular interest groups or segments of society relevant to this
project. NB. These target groups should be included in the
consortium (end-users).
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Creating the Proposal: Impact Section

2.1 Project’s pathways towards impact
3. WIDER IMPACTS (from the Destination): include such impacts where your project would
make a significant and direct contribution. Your project’s contribution to the topic’s
expected outcomes must lead, in the longer term (~ 10 years), to the wider impacts listed
in the work programme (àDESTINATION EXPECTED IMPACT).

Key Impact Pathways (KIPs). Use separate chapters for each KIP, indicating what concrete
impact your project will bring in each case.

Tip: Here, your proposal must refer to the Key Impact Pathways - KIPs mentioned in the
Horizon Europe Programme Guide (we say ‘must’ because these KIPs are a legal
requirement in Horizon Europe, thus all projects must refer to them).
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Crea%ng the Proposal: Impact Sec%on
2.1.2. Requirements and potential barriers to outcomes and impacts
Your proposal should describe here any requirements and potential barriers (in the 
sense of obstacles) - arising from factors beyond the scope and duration of the 
project - that may determine whether the desired outcomes and impacts are 
achieved.

These may include, for example:
● other R&I work within and beyond Horizon Europe; 
● regulatory environment;
● targeted markets;
● user behaviour.

You should describe any mitigating measures you propose, within or beyond your 
project, that could be needed should your assumptions prove to be wrong, or to 
address identified barriers.
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Creating the Proposal: Impact Section
2.1.3. Scale and significance of the project’s contribution to outcomes and impacts
You should give here an indication of the scale and significance of the project’s 
contribution to the expected outcomes and impacts, should the project be 
successful. You should provide quantified estimates where possible and 
meaningful.

‘Scale’ refers to how widespread the outcomes and impacts are likely to be. For 
example, in terms of the size of the target group, or the proportion of that group, 
that should benefit over time.

‘Significance’ refers to the importance, or value, of those benefits. For example, 
number of additional healthy life years; efficiency savings in energy supply.
The proposal should explain your baselines, benchmarks and assumptions used for 
those estimates. Wherever possible, quantify your estimation of the effects that 
you expect from your project.
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Crea%ng the Proposal: Impact Sec%on
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Crea%ng the Proposal: Impact Sec%on
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Creating the Proposal: Impact Section

2.2 Measures to maximise impact: what will you actually do?
This part is located in the impact section & it is dedicated to concrete means to ensure your project will 
be properly exploited.

Here, it is about communication, dissemination, and exploitation. To complete this part, we need to 
have a clear understanding of the above definitions:

Communication: The measures taken to communicate about your project (not specifically the results) 
with the general public and specific stakeholders. Typically, it is your website, your posts on social media, 
a newsletter, all the means you use to keep people updated with your project.

Dissemination: The measures taken to promote the results of the project, to make sure they will reach 
the right stakeholders. It is about the transfer of knowledge between project partners and the targeted 
audience, ensuring the targeted audience will be able to use the results of your research as a basis for 
future development. It can be the publication of an article, a presentation at a conference, the 
organisation of a training/workshop, the sharing of your data on an online repository, etc. 
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Creating the Proposal: Impact Section
2.2 Measures to maximise impact
Each subsection must be very clear and detailed, and for absolutely each sub-
section you must indicate the specific target groups and dedicated channels to 
reach them.

2.2.1. Dissemination strategy and plan
2.2.2. Communication strategy and plan
2.2.3. Exploitation strategy and plan

As applicant you are asked to mention only the plans, i.e. activities, however in 
some cases the evaluators are asked to distinguish between strategy and plan, and 
penalize the proposal that does not explicitly mention the two distinctly.



Impact of E.C. Funded Research

Creating the Proposal: Impact Section
2.2 Measures to maximise impact

The communication, dissemination and exploitation activities are directly linked to 
section 2.1, Pathways to Impact:

The Pathways to Impact are “Logical steps towards the achievement of the 
expected impacts of the project over time, in particular beyond the duration of a 
project. A pathway begins with the projects’ results, to their dissemination, 
exploitation and communication, contributing to the expected outcomes in the 
work programme topic, and ultimately to the wider scientific, economic and 
societal impacts of the work programme destination”.
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Creating the Proposal: Impact Section
2.2 Measures to maximise impact

Why dissemination, communication, exploitation, IPR are connected to Impact?
Since the impact of the project is of the utmost importance, a mandatory requirement that 
any Horizon Europe project must meet is having a solid plan that will enable it to maximize its 
impact. 

Note: Sub-section, 2.2., also refers to IPR management and Open Access (as opposed to Open 
Science, which should be part of Methodology).

The application form asks for a first version of your ‘plan for the dissemination and 
exploitation including communication activities’. Attention! The existence of this plan is an 
admissibility condition. 

Although the proposal template asks for a ‘plan for dissemination, exploitation and 
communication activities’, however section 2.2 Measures to maximise impact must be split 
into three sub-sections. 
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Crea%ng the Proposal: Impact Sec%on
2.2 Measures to maximise impact
2.2.1. Dissemination strategy and plan (actions)
To draft your plan, answer the following questions:

• Who are the stakeholders that will use the outcomes of our project?
• Which media will you use to reach them(during and after the project)?
• What will be your dissemination activities?
• How will these activities support the impacts listed in the 2.1 subsection?

The plan lists the activities that should be considered to lead to the achievement of 
the strategy. It is important to choose activities that carry the greatest potential to 
achieve the objectives and reach out to the right audience. Here are some examples 
for such activities. 
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The Proposal‘s Impact Section: Measures to Maximise Impact
2.2 Measures to maximise impact
2.2.1. Dissemination strategy and plan (actions)

Choose activities that carry the greatest potential to achieve objectives & reach the right 
audience:

• Dissemination activities: Scientific activities are one type of dissemination, aimed at 
diffusing project’s results to the scientific community. Scientific publications, 
conferences, open access to databases, reports describing research progress.

• Publication of scientific articles: Scientific articles are the cornerstone of dissemination.
• Oral presentations: Presenting results during a congress can have a great impact.
• Event Organisation: To convey a strong message events with face-to-face discussions 

have a much stronger impact.
• Networking/Synergies with other projects: To benefit from synergies with other 

researchers in the field, it is important and recommended to develop joint activities.
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The Proposal‘s Impact Section: Measures to Maximise Impact
2.2 Measures to maximise impact
2.2.2. Communica,on strategy and plan (ac,vi,es)

You should give answers to the following ques=ons:

• What are your objec:ves and messages?
• What audience are you targe=ng? You may have several targets but be sure to 

target specific specific stakeholders consistent with your project
• How you will reach your audience (means of communica=on = website, social 

networks, videos, conferences, press release, etc.)?

The communica=on plan should include informing ac:vi:es to raise awareness 
about the project and engage the public addressed. 
E.g.: social media presence/networks ac=vi=es, events, website etc.
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The Proposal‘s Impact Section: Measures to Maximise Impact
2.2 Measures to maximise impact
2.2.2. Communication strategy and plan (activities)

Messaging – The messaging of communication activities should be adapted both to 
the target audience and to the specific channel used. You need to consider the 
language and the accompanying content that will be most appealing to your 
audience.

The communication plan should include informing activities – to raise awareness 
about the project and engage the public addressed. 

E.g.: active social media presence, press releases, forums, advertisement & 
campaigns.
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The Proposal‘s Impact Section: Measures to Maximise Impact
2.2 Measures to maximise impact
2.2.2. Communication strategy and plan (activities)
The communication plan should include a basic communication toolbox to support researchers in 

their daily work, foster identification with the project & create external brand awareness.

• Logo: visually appealing with a strong meaning. 

• Templates: Based on logo: presentations, deliverables and posters.

• Website: As a main information hub on project information.

• Infographics: Represent the project as a whole or specific process and/or activity.

• Roll-up Banner: For use in fairs, conferences or other promotion events.

• Video: Either at the beginning or near the end of the project.

• Social Media: Reach new audiences, interact and convey simple and informal 

messages. 

• Leaflet/Brochure: 4-8 pages, attractive headlines, limited text, visually appealing 

images. 
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The Proposal‘s Impact Section: Measures to Maximise Impact
Last but not least, you must list your communica9on ac9vi9es. 

Communica9on ac9vi9es will allow you to promote your project to the scien9fic 
community and to the general public. 

To be convincing, it is best to include in the consor9um a partner already experienced in 
communica9on. They can lead a WP dedicated to dissemina9on and communica9on. 

Ques9ons to answer in this subsec9on:
• What are your objec:ves and messages?
• What audience are you targe9ng? You may have several targets but be sure to target 

specific specific stakeholders consistent with your project, don’t be too general.
• How you will reach your audience (your means of communica9on = website, social 

networks, videos, conferences, press releases, etc.)?
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The Impact Section: Communication Table
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The Proposal‘s Impact Section: Measures to Maximise Impact

2.2 Measures to maximise impact
2.2.3. Exploitation strategy and exploitation plan

• What are your exploitable results (knowledge, know-how, technologies, 
software, products, services…)?

• What measures will you take to ensure their actual exploitation? 
(patenting, licensing, registered designs…)? 

• How will you ensure that your results will meet the end-users needs?

• How will you involve them in your project?
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The Impact Sec,on: Wri,ng Tips
2.2 Measures to maximise impact
2.2.3. Exploitation measures & activities
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Dissemination & Exploitation Table Example
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PEDR & Impact

Impact is change taking place over time…

!Keep in mind that the impact of a project is not the results of 
the project!

➡ The impact are the effects the project’s results will have on the 
scienAfic community, the ciAzens, the economy, your insAtuAon, 
the companies involved in your consorAum… 

Ask yourself what is the value your project will bring to society.
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PEDR & Impact

• The project is about addressing the call!

• Ensure the plan focuses on the (bundle of) project results, which:

o address the call challenges
o maximises its contribution to the expected impacts

• Do not be distracted by trying to exploit partners’ individual results 
independently
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How to Develop your Plan for Exploitation & Dissemination 
of Results
Dissemination Checklist 

Effective dissemination plan reflects project progress & outputs!

• Iden;fies areas & stakeholders that could make use of results;

• Describes concrete and well-timed measures for dissemination of all key 

results throughout project lifetime & after project end;

• Uses effective channels & platforms for all groups of potential users 

(stakeholder networks & platforms, domain specific platforms, policy project 

website) with long-term perspective;

• Facilitates & supports each of the impacts aimed at in the work plan.
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How to Develop your Plan for Exploita5on & 
Dissemina5on of Results
Dissemination Checklist 

⚠ Dissemina5on ac5vi5es and outputs must be reported:

• Quantitatively and qualitatively relate to the project results (e.g. 
not communication, disseminating previous results or generic 
events).

• Scientific results with EU funding acknowledgement and Open
Access.
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How to Develop your Plan for Exploitation & 
Dissemination of Results
Exploitation Checklist 

Effective exploitation plan reflects the key exploitable results!
• Different types of exploitable results (knowledge, methods, agreements, 

technologies) are clearly identified & their direct and indirect value and 
impact on different stakeholders considered;

• Barriers & risks for exploitaCon (actual use of the results aDer project 
funding) recognised & appropriate countermeasures provided;

• Concrete measures to ensure results meet real needs & will be taken up by 
users (e.g. engaging them in project);

• DescripCon of partner roles & responsibiliAes in exploiCng results or 
supporCng results exploitaCon by other users.
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How to Develop your Plan for Exploitation & 
Dissemination of Results
Exploitation Checklist 

⚠ Exploita9on and IPR management ac9vi9es must be reported:

• Quantitatively and qualitatively (patent applications, licenses, 
copyrighted/copylefted material, registered designs etc)

• Patent applications have EU funding acknowledgement and exist on 
website.



Impact of E.C. Funded Research

Creating your PEDR: Communication
Communication, Dissemination & Exploitation: An integrated approach!

Communication Objectives:

• Take strategic & targeted measures to promote the action & its results to multiple 
audiences beyond the project’s own community.

• Define clear objectives derived from the overall project objectives.

• Define the project’s target groups and key stakeholders audience(s) that you want to 
reach (including media & the public) & engage in a 2-way exchange.

• Formulate key messages for each target group & choose the right medium and 
means to transport them.

• Demonstrate how EU funding tackles societal challenges.
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Creating your PEDR: Communication

Communication Objectives:

• Include specific timelines and deadlines for concrete activities.

• Describe how you will manage & monitor communication 
measures throughout the project.

Communication, Dissemination & Exploitation: An integrated approach!
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Creating your PEDR: Points to consider
⚠ Remember: Dissemina7on & Exploita7on go together!

• It’s a Dissemination AND Exploitation Plan:

• Not 2 independent plans!
• Exploitation drives dissemination & vice versa
• Who are the main target groups/markets?

• For each target group:
o Will IP protection support commercial exploitation?
o What are the objectives & messages for each target group?
o How will you communicate the messages and follow up any interest?
o How will they be able to access and use (exploit) the results
o Under what terms and conditions?

• Who will manage & coordinate the IP, its dissemination & its exploitation?
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Creating your PEDR: Communication

• Monitor & update the communication strategy and activity plan:

• Have you chosen the right message & channel for a specific audience?

• Do you monitor feedback to measure effectiveness of communication activities & 
adapt accordingly?

• Do you tell a story instead of just facts? Do you visualise & make complex data/ 
information attractive & “digestible” for the general public/ layman audience?

• Did you reach your communicaHon objec?ves? What lessons did you learned 
and/or what can be improved?

• Document and demonstrate communication activities & outcomes in periodic 
reports
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Creating your PEDR: Dissemination
Disseminate results that emerge throughout the project in a targeted 
manner through effective dissemination channels & platforms according 
to the information needs of the envisaged user group – for example 
through:

• Scientific publications/posters
• Open Access/Data repositories
• User workshops
• Training & teaching materials
• Cluster meetings
• Conferences
• Brokerage events/Investor pitches – Policy Briefs and 

Recommendations
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Creating your PEDR: Dissemination
• Constantly monitor, evaluate and potentially adjust the dissemination 

plan.
• Do actual results still meet the needs of a specific target group? Are 

there “new” stakeholders to be taken into account?

• Have you picked the right measures for the right audiences?

• What have been concrete follow-up actions/results of certain 
dissemination measures?

• Have novel, unexpected results emerged? How can these be 
effectively disseminated?

• To what extent have stakeholders been actively involved/contacted?
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Creating your PEDR: Dissemination

• Update and review the DMP when necessary and/or with periodic 
reports;

• Assess the compatibility of IP policies/management strategies and 
dissemination activities:

• Do the IP policies and managing structures conceived at the beginning of the 
project fit the dissemination and exploitation interests within the consortium?

• Have conflicts of interests among project partners occurred in this regard?

• Document and demonstrate disseminaHon acHviHes and 
achievements in periodic reports.
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PEDR & Impact: Extract from Proposal Template

• Provide a dra7 ‘plan for the dissemina;on and exploita;on of the 
project's results’.

• Show how the proposed measures will help to achieve the expected 
impact of the project.

• The plan, should be proportionate to the scale of the project, and 
should contain measures to be implemented both during and 
after the end of the project.

• Outline the strategy for knowledge management and protection.

! Your plan for the dissemina3on and exploita3on of the project's results is key to 
maximising their impact!!
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The Impact Section: Writing Tips – The Impact Planner
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The Impact Sec,on: Wri,ng Tips
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The Dissemination & Exploitation Plan: What should be 
considered?

• Who are the main target groups/markets?

• For each target group:
➡Will IP protec>on support commercial exploita>on?

➡What are the objec>ves & messages for each target group?

➡ How will you communicate the messages and follow up any interest?

➡ How will they be able to access and use (exploit) the results

➡ Under what terms and condi>ons?

• Who will manage & coordinate the IP, its dissemina>on & its exploita>on?
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Dissemina(on Ac(vi(es: Methods

• It is important to select the right method to 
get your message to the target audience & 
achieve your purpose.

• Newsle?ers, flyers, and press releases can 
create awareness about the project.

• Reports, journal arDcles, and websites 
can transmit informa(on about the project.

• Conferences & websites are ways to promote 
the project & outcomes.
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Dissemination Activities: Methods

• In addition to  traditional dissemination methods, it can 
be useful to use less typical strategies.

• For e.g., workshops or online discussion lists can yield 
a higher level of engagement from stakeholders.

• This may be particularly relevant for conflicting 
information or information that may meet resistance.
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Dissemina(on Ac(vi(es: Timing

• When planning the dissemination, decide when different dissemination 
activities will be most relevant.

• Timing will depend on project progress & the agenda of the target 
audience.
o At the start of the project: focus on raising awareness
o At the end, on highlighting the achievements and deliverables.

• In terms of the “receivers” agenda, consider the time commitments of 
the target audience & stakeholders:
o For instance, acknowledge school or bank holidays, and when working with 

universities, remember that it will be difficult to reach academic staff at the start of 
the term or during examinations.
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Dissemina(on Ac(vi(es: Responsibili(es, Budget & 
Evalua(on

• Make each member of your collabora<ve research team responsible for 
carrying out at least one dissemina<on ac<vity.

o Schedule meetings to report back and ensure commitments are being met.

• Time and budget requirements for dissemination are frequently 
underestimated.
o Effective dissemination involves resources & planning — think about travel, layout and 

printing, translation, equipment, and space rental costs when allocating a budget for 
dissemination activities.

⚠ Don’t forget to include resources the individual(s) will need to do the future 
planning and co-ordina9on of the ac9vi9es you have iden9fied!
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Putting it all together: Dissemination & Communication

• Set well-defined goals, pick your audiences, choose your messages & 
adequate communication tools and channels. Make a selection & focus on 
doing that well.

• Highlight the benefits of your project for society, e.g. show the impact of 
your project on everyday life, i.e. the VALUE. 

• Tell a story, don‘t list facts – a story that can be understood by your grandma 
or your kids; one that relates to the interests of the audience you want to 
reach.

• Use existing resources in your consortium to increase outreach on 
international/national level – e.g. use partners’ existing contacts & networks.
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Discussion & Ques,ons

THANK YOU!


