Athens 2025:
Advanced EU Funding & Project
Innovation Camp

2 - 6 June 2025 Athens, Greece



Friday, 13 June

® 09:30-11:00 CET
Managing Project Costs:
Direct & Indirect Costs

11:00-11:30 CET - Coffee Break

* 11:30-13:00 CET
Reporting Costs of External
Experts

Sessions for Online Delivery

Tuesday, 17 June

¢ 09:00-10:30 CET
The Erasmus +: 2021-2027

10:30-11:00 CET - Coffee Break

®11:00-12:30 CET

Avoid Risks: Coordination
That Clicks — Meetings,
People & Partner
Communication in EU-
Funded Projects

12:30-13:30 CET - Lunch Break

¢ 13:30-15:00 CET
Mapping Your EU-Funded
Project to PM? Methodology

15:00-15:30 CET - Coffee Break

* 15:30-17:00 CET
Future of Work and Industry
4.0: Dr Bojan Lali¢

Wednesday, 2 July

® 12:45-14:15 CET
Managing Project Costs:
Direct & Indirect Costs

14:15-14:45 CET - Coffee Break

® 14:45-16:15 CET
Reporting Costs of External
Experts

Friday, 4 July

* 16:00-17:30 CET
Innovation in Public &
Private Sectors

Athens 2025: Advanced EU Funding & Project Innovation Camp

Tuesday, 8 July

* 09:00-10:30 CET
Innovation Leadership &
Change Management

10:30-11:00 CET - Coffee Break

* 11:00-12:30 CET
Industrial Transition
Strategies

12:30-13:30 CET - Lunch Break

¢ 13:30-15:00 CET
Creating Effective Cluster
Models

15:00-15:30 CET - Coffee Break

¢ 15:30-17:00 CET
Workshop: Strategic
Planning for Industrial
Clusters



Athens 2025: Advanced EU Funding & Project Innovation Camp
The Experts

Dr Danijela Ciri¢ Lali¢
Proposal Design & Strategy, PM? for EU Projects
LinkedIn Profile

Mr. Nicos Kourounakis
PM?2 for EU Projects
LinkedIn Profile

Dr Bojan Lali¢
Innovation Readiness & Ecosystems
LinkedIn Profile



https://www.linkedin.com/in/danijelaciriclalic/
https://www.linkedin.com/in/nicoskourounakis/
https://www.linkedin.com/in/bojan-lalic-6590561/

Athens 2025: Advanced EU Funding & Project Innovation Camp
The Experts

Mrs. Tamara Colic Milosavljevic
Innovation Readiness & Ecosystems
LinkedIn Profile

Ms. Martha Papathanassiou
Impact & Dissemination Strategy
LinkedIn Profile

Mrs. Sara Dishkova
Financial Management & Audit
LinkedIn Profile



https://www.linkedin.com/in/tamara-čolić-milosavljević-681b486b/
https://www.linkedin.com/in/martha-papathanassiou-6a227544/
https://www.linkedin.com/in/sara-dishkova-32787115/

2026 Camp

Next year’s Summer Camp will feature a broader thematic scope.

It will incorporate new elements from our upcoming specialised courses, including:
- Creactionality: Design Thinking for Innovative EU Project Development

- Industrial Transition & Innovative Clusters

- Digital Transformation in Practice: Strategic Tools for Business Innovation

As the European Academy plays an active role in Dissemination and Project
Management across a wide range of EU-funded initiatives, next year’'s programme will
place even greater emphasis on real projects, practical cases, and collaborative
development. Participants will also have the opportunity to take part in the Summer Camp
as an integrated element of their project activities, benefiting from visibility, networking,
and tailored content aligned with their project goals.



European Academy: Your Trusted Partner
for EU Projects

European Academy takes vital roles to solidify the success
of EU Funded projects

* Project Management & Coordination

» Dissemination, Communication & Exploitation
» Financial Administration & Recordkeeping

« Consortium Building

Contact us with your idea to see how European Academy
can support you as a specialised partner offering
high-level expertise.



Final Closing Message

Dear participants,
Thank you for being part of the Athens 2025: Advanced EU
Funding & Project Innovation Camp!

It has been a real pleasure to host you and work together over
these past few days. We hope that this experience has equipped
you with valuable knowledge, practical tools, and new perspectives
to apply in your future EU project activities.

1 You will soon receive a post-training survey. Your feedback is
essential to help us improve future editions of our training
programmes and to ensure we continue to deliver content that
meets your needs and expectations.



Final Closing Message

2 If you plan to share any impressions, photos certificates or
highlights from the Camp on Linkedln, we warmly invite you to tag
the European Academy and the expert team who contributed to

this training:

-Dr Danijela Cirié¢ Lalié¢ LinkedIn Profile

*Mr. Nicos Kourounakis LinkedIn Profile

*Dr Bojan Lali¢ LinkedIn Profile

*Mrs. Tamara Coli¢ Milosavljevi€ LinkedIn Profile
*Ms. Martha Papathanassiou LinkedIn Profile
*Mrs. Sara Dishkova LinkedIn Profile

Your posts and tags help us share the learning impact of this Camp
with the wider European community.


https://www.linkedin.com/company/europeanacademy/posts/?feedView=all
https://www.linkedin.com/in/danijelaciriclalic/
https://www.linkedin.com/in/nicoskourounakis/
https://www.linkedin.com/in/bojan-lalic-6590561/
https://www.linkedin.com/in/tamara-čolić-milosavljević-681b486b/
https://www.linkedin.com/in/martha-papathanassiou-6a227544/
https://www.linkedin.com/in/sara-dishkova-32787115/

Final Closing Message

O Lastly, please note that the European Academy is open to
future collaborations — whether in training delivery, joint EU
projects, or tailored capacity-building activities.

For any general inquiries or collaboration opportunities, feel
free to contact us at: info@europeanacademy.com

We sincerely enjoyed working with you — and we hope to meet
again very soon!

Together, we build capacity, networks & impact.
www.europeanacademy.com
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