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Proposal Design & Strategy 

Session 1: Introduction to EU Funding



The EU's 2021-2027 Long-Term Budget & 
NextGenerationEU: Understanding the 
Framework and Opportunities



The EU's 2021-2027 Long-Term Budget & 
NextGenerationEU: Understanding the 
Framework and Opportunities

• Stimulus package worth EUR 2.018 trillion in current prices (EUR 1.8 
trillion in 2018 prices).

• Aimed at driving economic growth and fostering innovation
• Focus on sustainability, digitalization, and cohesion
• NextGenerationEU: €750 billion recovery instrument
• Addressing challenges arising from COVID-19 pandemic
• Encouraging strategic investments and reforms



Source: The EU’s 2021-2027 long-term Budget and NextGenerationEU, FACTS AND FIGURES



Powering the EU’s Recovery

Today, the 2021–2027 long-term budget and 
NextGenerationEU form the largest package 
ever financed through the EU budget, of EUR 
1.8 trillion – or EUR 2.0 trillion in current prices. 

The package will help rebuild a post-COVID-19 
Europe, which will be a greener, more digital, 
more resilient and better fit for the current 
and forthcoming challenges.



Who Benefits from the EU Budget?



Benefits for All
Not a zero-sum game

Coordinated EU 
response to challenges



Direct Beneficiaries of EU 
Funding

Hundreds of thousands of people in the 
EU directly benefit from EU funding. 

Many receive grants or advantageous EU-
guaranteed loans to carry out investment, 
research or educational projects. 



Efficient EU Budget Organization: 
Headings, Programs, and Cross-Cutting 
Priorities



EU Budget Allocations per 
Heading for 2021 to 2027: 
Key Features



• Research and innovation
• European strategic investments

• Digital transformation

• European space program

Heading 1: Single Market, 
Innovation and Digital



• Regional development and cohesion 
funds (ERDF, CF, REACT EU)

• Support for economic, 
social, and territorial 
cohesion

• Investments in human 
capital and skills

Heading 2: Cohesion, 
Resilience, and Values



• Common Agricultural 
Policy (CAP)

• Sustainable development 
and environmental 
protection

• Climate action and 
biodiversity conservation

Heading 3: Natural 
Resources and 
Environment



• Managing migration flows 
and asylum policies

• Strengthening external 
borders

• Security and visa 
cooperation

Heading 4: Migration and 
Border Management



• Improving the security and 
safety of Europe’s citizens

• Strengthening Europe’s 
defence capacities 

• Providing the tools needed 
to respond to internal and 
external security challenges 
to which no Member State 
can respond on its own

Heading 5: Security and 
Defense



• Strengthening 
partnerships with 
neighboring countries

• Promoting EU values and 
interests globally

• Humanitarian aid and 
development cooperation

Heading 6: 
Neighbourhood and the 
World



• Supporting the functioning 
of EU institutions

• Ensuring efficient 
administration and service 
delivery

Heading 7: European 
Public Administration



Cross-Cutting Priority Areas



Green Transition

• Accelerating the shift to a 
sustainable economy

• Climate action and 
environmental protection

• Clean energy and eco-
innovation



Green Transition

• Cohesion policy 
• Common agricultural policy 
• Just Transition Fund 
• Horizon Europe 
• Recovery and Resilience Facility 
• LIFE programme 
• Connecting Europe Facility

EU Funding Programs



Digital Transition

• Embracing digital 
transformation across sectors

• Developing digital infrastructure 
and skills

• Supporting research and 
innovation in digital 
technologies



Digital Transition

• Horizon Europe
• Digital Europe programme
• Connecting Europe Facility
• Cohesion policy 
• Recovery Resilience Facility

EU Funding Programs



Human Capital

• Investing in education, training, 
and lifelong learning

• Promoting social inclusion and 
equal opportunities

• Enhancing the workforce's 
adaptability and resilience



Human Capital

• European Social Fund+ 
• Erasmus+ 
• European Solidarity Corps
• Horizon Europe 
• Creative Europe

EU Funding Programs



Open Strategic 
Autonomy

• Strengthening the EU's capacity 
to act independently

• Promoting a values-based 
approach to global challenges

• Ensuring a secure, stable, and 
prosperous Europe



Open Strategic 
Autonomy

• European Defence Fund
• European space programme
• Military mobility 
• EU4Health 
• Horizon Europe 
• Common foreign and security 

policy

EU Funding Programs



Fostering 
Investments

• Stimulating economic growth 
through strategic investments

• Encouraging public-private 
partnerships

• Supporting SMEs and 
entrepreneurship



Fostering 
Investments

• InvestEU 
• Cohesion policy 
• European Fund for Sustainable 

Development+ 
• Single Market programme
• Recovery and Resilience Facility

EU Funding Programs



Methods of EU Budget 
Implementation





• European Commission is directly 
responsible for all steps in a 
programme's implementation

• Around 20% of the EU budget 2021-
2027 is implemented in Direct 
Management

Steps in Direct Management

6. Launching the calls for proposals
6. Evaluating submitted proposals
6. Signing grant agreements
6. Monitoring project implementation
6. Assessing the results
6. Making payments

Direct 
Management



• Implemented with the support of 
entities, e.g. national authorities or 
international organisations

• Majority of the EU budget allocated 
to humanitarian aid and 
international development is 
implemented under Indirect 
Management

• Partner with the European 
Commission to implement specific 
programmes

• Utilize their expertise and local 
presence for better project 
implementation

Indirect 
Management



• Involvement of the European 
Commission and national authorities 
in Member States

• Around 70% of EU programmes are 
run under Shared Management

• Member States' administrations 
(national, regional, and local levels) 
select projects for financing

• Day-to-day management is the 
responsibility of Member States' 
administrations

• European Commission collaborates 
with Member States to ensure 
successful project completion and 
efficient use of funds

Shared 
Management



Why Does the European 
Union Fund Your Projects?

The European Union funds projects that align 
with their planned EU goals in specific subject 
sectors.

The project proposal often involves finding a 
compromise between your original project 
idea and the EU's goals and requirements.

Funding is unlikely if your interests do not align 
with those of the EU, even if you have a good 
project idea.



EU Funding 
Landscape



Which EU funding 
instrument do you 

find the most 
challenging and 

would like to 
improve your 

success rate in or 
start taking chances 

with?



European framework—buzzword 
since the 1980s



It represents a 30% 
increase vis-à-vis 
Horizon 2020 



So, what is Horizon 
Europe?



The EU’s key funding programme for research 
and innovation:

• Tackle global societal challenges together

• Access to the latest knowledge and
 the best  talents worldwide

• Improve the supply and demand for 
innovative solutions



Facts:

• The level of business R&D investment in Europe is 
at 1.3% of Gross Domestic Product (GDP) 
compared to 1.6% in China, 2% in the US, 2.6% in 
Japan and 3.3% in South Korea.

• The EU is home to only 26 "Unicorn start-ups"  
whereas the US accounts 106 and China 59 (2017 
December # of unicorns)

• Venture Capital and the size of funds are too 
small: 20 % venture capital available in the EU 
compared to the US.

• 40% of workforce needs digital upskilling



Transitioning to Horizon Europe: Building on 
Success and Learning from Experience

• €95.5 billion budget (2021-2027)
• Enhanced focus on global 

challenges and competitiveness
• Three main pillars: Excellent 

Science, Global Challenges and 
European Industrial 
Competitiveness, and Innovative 
Europe



Lessons Learned
From Horizon 2020 Interim 
Evaluation

Key Novelties
in Horizon Europe

Support breakthrough 
innovation

European Innovation Council

Create more impact through 
mission orientation and citizens' 
involvement

Rationalise partnerships’ 
landscape

Reinforce openness

Encourage participation

EU Missions

New approach to partnerships

Open science policy

Spreading Excellence



Five areas to be challenged in Horizon 
Europe

Adaptation to climate 
change, including 

societal transformation
Cancer Healthy oceans, seas, 

coastal & inland waters

Climate-neutral & smart 
cities

Soil health & food



In Detailed



One horizontal axis: Widening participation and Strengthening 
the European Research Area (reforming the R&I system; sharing 
excellence)

Research Strand: Supports Science Innovation Strand: Supports Innovation
Pillar 2 - top-down approaches in 6 thematic clusters.
Pillar 3 - bottom-up approaches



€25bn

Budget 2021 - 2027

Pillar 1 – Excellent Science Bottom-up 
Research



Pillar 2 – Global Challenges and European Industrial Competitivness

Budget 2021 - 2027

€53.5bn

Bottom-up 
Research & 
Innovation



Pillar 2 – Cluster 1 - Health

Aim 

- To promote and protect 
human health and well-
being, 

- Prevent diseases and 
decrease the burden of 
diseases and disabilities on 
people and communities, 

- Support the transformation
of health care systems 

- Foster an innovative, 
sustainable and globally 
competitive European 
health industry

Union policy priorities

- Healthy citizens in a rapidly 
changing society 

- Healthy and health-promoting 
living and working environments; 

- Effective health services to tackle 
diseases and reduce the burden of 
diseases; 

- Improved access to innovative, 
sustainable and high-quality health 
care 

- Unlocking the full potential of new 
tools, technologies and digital 
solutions for a healthy society 

- A sustainable and globally 
competitive health-related EU 
industry 

Topics 

- “Health throughout the life course”, 
including matters such as healthy ageing, 
infant and child health, and mental 
health in adolescents

- “Environmental and social health 
determinants” like pollution, poverty, 
and occupational health

- “Non-communicable and rare diseases” 
- “Infectious diseases, including poverty-

related and neglected diseases” 
- “Tools, technologies and digital 

solutions for health and care, including
personalised medicine” 

- “Health care systems” addressing how 
public health services 



Pillar 2 – Cluster 2 - Culture, Creativity and 
Inclusive Society
Aim 

- To enhance democratic 
governance and citizens 
participation,

- To Safeguard and promote 
cultural heritage, 

- To respond to social, 
economic, technological 
and cultural 
transformations.

- Expand civic engagement, 
boosting transparency, 
accountability, 
inclusiveness and 
legitimacy of governance, 
improving levels of trust 
and tackling political 
extremism.

- Promote better access and 
engagement with cultural 
heritage and improve its 
protection, enhancement 
and restoration.

Union policy priorities

- Enhanced democracy and 
governance

- Better approaches to tackling 
political extremism and polarisation

- Reversing socio-economic and 
gender inequalities

- Improved understanding of societal 
-including political, ethical and 
economic - effects of technological 
advancements and the impact of 
drivers of change

- A novel growth model
- Increased use of evidence-based 

strategies in the management of 
mobility and migration and the 
integration of migrants in European 
society;

- Better valorisation of European 
cultural heritage

Topics 

- “Democracy and governance,” including 
populism, journalistic standards, cultural 
identity, social media, and justice systems

- “Cultural heritage” and the Cultural and 
Creative Industries

- “Social and economic transformations” 
including education and training, 
sustainability, tax and social security, and 
affordable housing



Pillar 2 – Cluster 3 - Civil security for Society

Aim 

- To protect the EU and its 
citizens from the threats 
posed by crime and 
terrorism (including in the 
cyber environment) and 
from the impacts of 
natural and man-made 
disasters.

Union policy priorities

- Improved disaster risk 
management and societal 
resilience

- Improved management of EU 
external borders

- Better protection of public spaces
- Improved security and resilience 

of infrastructure and vital societal 
functions

- Improved maritime security
- More effective fight against crime 

and terrorism
- Increased cybersecurity

Topics 

- “Disaster-resilient societies” including 
tools for first responders and tools to 
prevent, manage and reduce disaster risk

- “Protection and security” including tools 
for emergency services, analysis of cross
border crime, radicalisation and fraud

- “Cybersecurity”



Pillar 2 – Cluster 4 - Digital, Industry and Space

Aim 

- To advance key enabling, 
digital and space 
technologies, underpinning 
the transformation of our 
economy and society,

- To support the digitisation
and transformation of 
European industry

- To contribute to growing a 
low-carbon, circular and 
clean industry

- To address the challenges 
European industry is facing

Union policy priorities

- More appealing and 
creative jobs in Europe

- Increased autonomy in 
critical raw materials

- Increased industrial 
leadership in key enabling 
and digital technologies 
and uptake of new 
technologies

- Climate-neutral, circular 
and clean EU industries

- Increased inclusiveness

Topics 

- “Manufacturing technologies” such as biotech 
production, additive manufacturing, intelligent 
robotics, AI, sensor technologies, advanced 
batteries and hydrogen

- “Key digital technologies,” such as 
nanoelectronics and photonics

- “Emerging enabling technologies”
- “Advanced materials” 
- “Artificial intelligence and robotics”
- “Next Generation Internet”, 5G and the services 

they might support,
- “Advanced Computing and Big Data” including 

High Performance Computing (HPC)
- “Circular Industries,”
- “Low-carbon and clean industries” including 

process technologies, conversion technologies, 
electrification and unconventional energy sources 
within industrial plants

- “Space, including Earth Observation,” including 
satellite programmes like Galileo, EGNOS and 
Copernicus; Space Situational Awareness, secure 
satellite comms.



Pillar 2 – Cluster 5 - Climate, Energy and Mobility

Aim 

- To fight climate change 
while improving the 
competitiveness of the 
energy and transport 
industries as well as the 
quality of the services that 
these sectors bring to society.

- Establishing a better 
understanding of the causes, 
evolution, risks, impacts and 
opportunities of climate 
change,

- Making energy and mobility 
systems more climate-and 
environment-friendly, 
smarter, safer, and more 
resilient, inclusive, 
competitive and efficient.

Union policy priorities

- Contribute to developing 
low-carbon and 
competitive transport 
solutions across all modes

- Advanced climate science 
and solutions; 

- Novel competitive cross-
sectoral solutions for 
decarbonisation

- A novel energy system
- New demand side 

solutions to decarbonise
the energy and transport 
systems

- Reduction of greenhouse 
gas emissions;

- Increased adaptation of 
production systems

- Reinforced bio-economy

Topics 

- “Climate science and solutions”
- “Energy supply”
- “Energy systems and grids”
- “Buildings and industrial facilities in energy 

transition”
- “Communities and cities,” including 

decarbonisation, urban planning, and quality of 
lifeforcitizens

- “Industrial competitiveness in transport,” 
including vehicle design and on-board systems, 
as well as new materials and construction 
methods

- “Clean, safe and accessible transport and 
mobility” including electrification of all modes 
of transport, batteries, fuel cells, and hybrid fuel 
technologies, sustainable fuels, and analysis of 
mobility patterns

- “Smart mobility” including digital traffic 
management, air traffic control, railway 
automation, and smart shipping,

- “Energy storage” including liquid and gaseous 
renewable fuels, batteries, and hydrogen



Pillar 2 – Cluster 6 – Food, Bio-economy, Natural 
Resources, Environment
Aim 

- To advance knowledge, 
expand capacities and 
deliver innovative solutions
to accelerate the transition 
towards the sustainable
management of natural 
resources

- reversing biodiversity 
decline;

- reducing environmental 
degradation and pollution

Union policy priorities

- Reduction of greenhouse gas 
emissions and successful 
adaptation

- Halt of biodiversity decline and 
restoration of ecosystems;

- Sustainable and circular 
management and use of natural 
resources;

- Establishment of new primary 
production, food and bio-based 
systems based on sustainability

- Behavioural, socio-economic and 
demographic change are well 
understood

- Establishment of new governance 
models enabling sustainability.

Topics 

- “Environmental observation” including 
open data, monitoring of biodiversity, and 
the Global Earth Observation System of 
Systems of the Group of Earth Observations

- “Biodiversity and natural resources” 
including terrestrial, freshwater and marine 
ecosystems and ecotoxicology of 
compounds and new pollutants

- “Agriculture, forestry, and rural areas,” 
including antimicrobial resistance and 
agrochemical hazards, as well as digital 
innovations in farming and forestry such as 
AI, robotics, precision farming and remote 
sensing

- “Seas, oceans and inland waters” including 
environmental protection, the blue economy, 
and the role of seas in migration

- “Food systems” including healthy diets, 
personalised nutrition for vulnerable groups, 
consumer behaviour, and environmental 
sustainability

- “Bio-based innovation systems in the EU 
bioeconomy,” including sustainable biomass 
sourcing and bio-based materials

- “Circular systems” including cities and the 
use of water resources”



Mission 
Areas

Adaptation to climate 
change, including 
societal transformation

Cancer

Healthy oceans, seas, 
coastal & inland waters

Climate-neutral & 
smart cities

Soil health & food

Horizon 
Europe 
Strategic 
Action Plan 
2021-24

WP1: Health

WP2: Culture, 
Creativity & 
Inclusive Society

WP3: Civil Security 
for Society

WP4: Digital, 
Industry & Space

WP5: Food, Natural 
Resources, 
Agriculture & 
Environment

WP6: Climate, 
Energy & Mobility

Specific Call

Specific Call

Specific Call

Topic

Six global 
challenges



€13.6bn

Budget 2021 - 2027

Pillar 3 – Innovative Europe
Bottom-up 

& Top-
down 

approach



• Supports start-ups, SMEs, and research teams developing high-risk, 
high-impact breakthrough innovations.

• Focuses on scaling up game-changing solutions aligned with the 
European Green Deal and the Recovery Plan for Europe.

• Provides financial support through grants and equity investments.
• Offers business acceleration services alongside funding.

Goals:
• Identify and support high-risk innovations with market-creating 

potential.
• Tackle societal challenges where market risks are significant.
• Support rapid technology development and company scale-up.

Pillar 3 – Innovative Europe
European Innovation Council (EIC)

Europe’s innovation 
powerhouse



Focus areas:
• Human-centric AI, quantum computing, and new energy and health 

sectors.

"Open" and "challenge" approach:
• Encourages innovative ideas from diverse sources.
• Emphasizes tackling specific challenges and achieving breakthroughs.

Funding:
• Direct financial support through grants.
• Access to a range of Business Acceleration Services.

Pillar 3 – Innovative Europe
European Innovation Council (EIC)

Europe’s innovation 
powerhouse



The EIC is tailored to the different needs of innovators, whether they are in the early 
stages of research, exploring a business idea or working to commercialise a solution.

Pillar 3 – Innovative Europe
European Innovation Council (EIC)

Europe’s innovation 
powerhouse

EIC Pathfinder

For radically new technologies emerging from research excellence

EIC Transition Activities

for bringing research results to innovation potential

EIC Business Acceleration Services

for tailor-made coaching, mentoring, and matching for all EIC-supported
companies and projects

EIC Accelerator

for development and scaling up of high risk innovations by start-ups 
and SMEs, including with blended finance support (grants combined 
with investments through the EIC Fund)



• Technology Readiness Levels (TRLs)
• TRL1 - basic principles observed
• TRL2 - technology concept formulated
• TRL3 - experimental proof of concept
• TRL4 - technology validated in lab
• TRL5 - technology validated in relevant 

environment
• TRL6 - technology demonstrated in relevant 

environment
• TRL7 - system prototype demonstration in 

operational environment
• TRL8 - system complete and qualified
• TRL9 - actual system proven in operational 

environment

PATHFINDER

TRANSITION

ACCELERATOR

Pillar 3 – Innovative Europe
European Innovation Council (EIC)

Europe’s innovation 
powerhouse



€3.4bn

Budget 2021 - 2027

Horizontal – Widening Participation and 
Strengthening the European Research Area



NCP Flanders

Type of Actions/Projects in Horizon EUROPE
Research and 

Innovation Actions 
(RIA)

Business Plan
(TRL up to 6)

=>What? Funding available for collaborative research projects tackling
clearly defined challenges which can lead to the development of new
knowledge or new technology.

=>Who? Consortia of partners from different countries, industry and
academia. Min. 3 legal entities established in 3 Member States or
Associated Countries

Innovation Actions
(IA)

Business Plan 
(TRL higher than 6/ if 

stated in the
application form)

=>What? Funding available for closer-to-the-market activities including
prototyping, testing, demonstrating, piloting, scaling-up etc. for new or
improved products, processes or services.

=>Who? Consortia of partners from different countries, industry and
academia. Min. 3 legal entities established in 3 Member States or
Associated Countries

Coordination and 
Support Action

(CSA)

=>What? Funding available for actions consisting primarily of
accompanying measures, such as the coordination and networking of
research and innovation projects, programmes and policies (e.g. training,
dissemination, exploitation, standardization, policy dialogues, etc.).
Funding for research and innovation per se not covered.

=>Who? Single entities or consortia of partners from different countries,
industry and academia. Min. 1 legal entity established in 1 Member State
or Associated Country



Collaborative
projects

• Research and Innovation Action
(RIA);

• Coordination and Support Action
(CSA);

• Innovation Action (IA);
• Marie Sklodowska-Curie Actions 
(MSCA) - Staff Exchanges (SE),
Co-funding of regional, national
and international programmes 
(COFUND), Doctoral Networks

• EU Missions

• EU Partnerships

Individual  
projects

• European Research Council (ERC);
• Marie Sklodowska-Curie

Actions (MSCA): 
Postdoctoral Fellowships.

Modalities of the participation

Formal participation with the 
Grant Agreement (GA)

∙ Coordinator;
∙ Partner
∙ Associated party;
∙ Affiliated party.

Type of Actions/Projects in Horizon EUROPE

Types of funding

• grants (direct financial 
contributions to projects 
submitted by beneficiaries)

• prizes (cash, publicity coverage or 
promotion as reward)

• procurements (contracts for 
projects tendered by EU)



Supports education, training, 
youth and sport in Europe—
since the 1980s



So, what is Erasmus?



European
Region
Action
Scheme for the
Mobility of
University 
Students



Mobility 
participants

1987.

Erasmus of 
Rotterdam 1987. 3.244

9.914

19.456

649.000

1988.

1989.

2021.

Programme 
year



What is Erasmus+?

• EU’s programme which supports 
education, training, youth and sport in 
Europe.



Opportunities

• Erasmus+ offers mobility and 
cooperation opportunities in: 
• higher education,
• vocational education and training,
• school education,
• adult education,
• youth, and 
• sport.

Main programme goals
To support the educational, 
professional and personal 

development of individuals in the 
field of education, training, youth,

and sports through lifelong learning.



Budget distribution

The amounts are shown in billions.



Inclusion and diversity



Enviroment and fighting 
againts Climate Change



Digital Transformation



Participation in the 
democratic life





The programme contributes to:

Sustainable 
Develpment

Better quality 
workplaces

Social cohesion

Innovations
Bridging the gap in 

knowledge, skills, and 
competences



Who can participate?

Third countries 
not associated 

to the 
programmeThird countries 

associated  to 
the programme

(North Macedonia, 
Iceland, Liechtenstein, 

Norway, Turkey, and 
Serbia) 

EU Countries



How to Apply?

For the decentralised activities managed by National 
Agencies, apply using the Erasmus+ and European 
Solidarity Corps page.

For the centralised activities managed by the European 
Education and Culture Executive Agency, please visit the 
Executive Agency’s 'How to get a grant' page.

https://webgate.ec.europa.eu/erasmus-esc/index/
https://webgate.ec.europa.eu/erasmus-esc/index/
https://www.eacea.ec.europa.eu/grants/how-get-grant_en






So, what is Digital Europe?



Better address
Europe’s economic 
and societal 
challenges
E.g. climate, health, mobility and public
services

Ensure broad take-up of
digital technologies across
all regions of EU
In deploying latest technologies to offer best
services
to citizens and business

Support SMEs to acquire or 
access the latest
technologies and skills
More than 400,000 EU vacancies in these
fields

Compete globally
Other regions of the world invest huge 
amount of public capital in advanced 
technologies. For example, the US and
China spend €10-20 billion  annually on AI 
alone

Achieve scale through 
collective co-
investments
Given the size of investments needed, scale 
required and risks involved Europe needs to
pool the resources together

Regain control over
Europe’s
value chains
and ensure Europe’s technological
sovereignty

The main objectives



High 
Performance  
Computing

EUR 2227 million

Artificial 
Intelligence, 

Cloud and Data 
EUR 2062 million

Cybersecurity
EUR 1650 million

Advanced 
Digital Skills 

EUR 577
million

Deployments
and

Best Practice
EUR 1072 million

Total :
EUR 7588 million
over 7 years

Budget



High impact 
deployments

European 
Digital 

Innovation  
Hubs
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High Performance Computing

Artificial Intelligence

Cybersecurity

Advanced Digital Skills

ACCELERATING THE BEST USE OF DIGITAL TECHNOLOGIES

Digital Europe Programme Structure





So, what is Creative Europe?



What is Creative Europe?

Programme which invests in action that strenghten cultural diversity 
and answer needs and challenges of the cultural creative sector. 

The programme contributes to recovery of these sectors, by helping 
them become more inclusive, digital, and sustainable. 



Programme Objectives

Improve art and culture collaboration on the European level. 

Support the making of European art; strenghten economic, social, and
international dimensions of the European culture and creative sector. 

Support innovativeness and mobility. 

Encourage cooperation and innovation, sustainability and competitiveness. 

Promote cross-sectoral innovative and collaborative projects, as well as 
diverse, independent and pluralistic media environment/media literacy, 
thus encouraging freedom of artistic expression, intercultural dialogue, and 
social inclusion.



Priorities and measures

• Participation
• Intellectural dialogue
• Greater participation of 

citizens in culture
• Development of joint

European space and
market

Audience 
development

Mobility
Capacity
building

• Unique European space
• Common cultural 

heritage
• Professional 

development of
individuals

• Knowledge and
experience exchange

• Digital transition
• New technologies
• Creation of new 

professions
• The Lisbon Strategy
• Intersector and

interresource
cooperation



Who can participate?

Cultural and 
creative 
organisation…

… as well as from 
countries which are 
members of EFTA*, 

countries which are 
candidates, and 

potential candidates 
for the EU**, 

neigbourhood***. 

…which come
from EU’s

member states…

*Iceland, Norway
**Albania, North Macedonia, Bosnia and Herzegovina, Montenegro, Serbia
**Georgia, Moldova, Ukraine



Structure of the Creative Europe 
programme

Culture
Support and 

promotion of the 
European cultural

sector

Media
Support and

promotion of the
European film and
audiovisual sector

Cross-sector
cooperation
Strenghtening the

cooperation between
different cultural and

creative sectors



Budget

*The amounts are shown in billion euros. 

Culture
0,65
30%

Media
1,2

54%

Cross-sector 
cooperation

0,35
16%

Culture Media Cross-sector cooperation

Total budget is 
2.4 billion euros.



Culture Strand

Which sectors are covered by
this strand?

• Architecture
• Cultural Heritage
• Design
• Literature and publishing
• Music
• Performing arts, e.g. acting

and dancing



Media Strand

• Encouraging cooperation
through the value chain

• Nourishing talents
• Supporting innovative results
• Engaging with the audience



Cross-sector cooperation 
Strand

• Supports cooperation of difference
cultural and creative sectors, so
they can overcome challenges in
front of them, and find innovative
solutions.

• For the first time, Creative Europe
offers financial support to the
journalism sector, for the
promotion of media literacy,
pluralism, and media freedom



Interreg: European Territorial Co-operation



Topics Covered



A more competitive and smarter 
Europe

• Research & innovation capacities
• Digitisation
• SME competitiveness
• S3, industry and entrepreneurship
• Digital connectivity



A greener, low-carbon transitioning 
towards a net zero carbon economy and 
resilient Europe
• Energy efficiency
• Renewable energy
• Smart energy systems
• Climate change
• Water management
• Circular economy
• Nature & biodiversity
• Zero-carbon urban mobility



A more connected Europe

• Sustainable TEN-T
• Sustainable mobility



A more social and inclusive 
Europe

• Education
• Social inclusion
• Integration of third-country 

nationals
• Health care
• Culture and sustainable tourism



A Europe closer to citizens

• Integrated urban development
• Integrated non-urban 

development



A better Cooperation governance

• Enhance the institutional capacity 
of public administrations,

• Resolve legal and administrative 
obstacles in border regions,

• Promote sustainable democracy,
• Strengthen mutual trust among 

citizens.

New 
priority



A Safer and More Secure Europe

• For actions in the fields of border crossing 
management, mobility and migration 
management, including the protection and 
economic and social integration of third-
country nationals.

• To support employment and labour market 
measures such as improving access to 
employment, encouraging life-long learning, 
promoting gender balance and fostering 
equal opportunities.

New 
priority



The 100 programmes are organised along 
4 levels or “strands” of Interreg
programmes:

1. Cross-border cooperation: Interreg A.
2. Transnational cooperation: Interreg B.
3. Interregional cooperation: Interreg C.
4. Cooperation for outermost regions: Interreg D.



Cross-border cooperation: Interreg A

With a budget of 6.5 billion EUR over 7 years, there are 73 different 
programmes to ensure cross-border barriers and challenges within 
and at External borders of the EU are addressed, i.e.

• 49 programmes within the EU 27 across its internal borders
• 10 Interreg IPA (Instrument for pre-Accession Assistance) which are operating at 

EU’s border with Turkey, Albania, Montenegro, Serbia and the Republic of North 
Macedonia.

• 14 Interreg NEXT programmes, implemented at the borders with Neighbouring
(ENI) countries of the EU, namely: Algeria, Armenia, Azerbaijan, Egypt, Georgia, Israel, 
Jordan, Kyrgyz Republic, Lebanon, Libya, Moldova, Morocco, Palestine, Syria, Tunisia, 
Ukraine (Cooperation with Belarus and Russia have been suspended)

• The PEACE + Programme between the border counties of Ireland and Northern 
Irelan



Transnational cooperation: Interreg B

With a budget of almost 1.5 bilion EUR, the 14 transnational Co-
operation programmes for 2021-2027 are boosting strategic 
cooperation actions on large-scale territories in Europe and 
beyond.

It involves national, regional and local programme partners in 
Member States, but also in some programmes, non EU countries 
(third countries such as Iceland or Lichtenstein), Enlargement and 
Neighbourhood partner countries, and OCTs (The Overseas 
Countries and Territories), with a view to achieving a higher degree 
of territorial integration. 



Transnational 
cooperation: 
Interreg B



Interregional cooperation: Interreg C

• It aims at boosting the effectiveness of cohesion policy by 
promoting exchange of experiences, innovative approaches, and 
capacity building between regions.

• 550 million Euro budget has been allocated to interregional 
cooperation. 

• There are four interregional cooperation programmes within this 
strand:

• Interreg Europe aiming to share innovative and sustainable solutions 
to regional development challenges

• Interact, which helps cooperation among Interreg programmes
• URBACT, the programme helps cities to develop an integrated set of 

actions for sustainable change
• ESPON, works on policies for territorial cohesion



Context of the programme, including EU major 
strategic orientations

The European Union (EU) is committed
to delivering results on several
strategies over the coming decades,
and the cohesion policy will have a key
role to play.

Open Innovation, Open Science 
and Open to the World

European Green Deal

UN’s 2030 Agenda for 
Sustainable Development

European Climate LawTerritorial Agenda 2030

Interregional cooperation: Interreg C



Interreg Europe Program Overview

• Aims to reduce disparities in development,
growth, and quality of life across European regions.

• Objective: Develop and deliver better policies and
solutions for regional development.

• Covers 29 countries: EU27, Norway, and Switzerland.

Interregional cooperation: Interreg C



Disparities and Inequalities across Europe 
and Challenges for Regions

• European regions have diverse characteristics,
situations, and prospects.

• Tailor-made policies are needed to address regional
diversity and meet specific needs.

• Place-based approach empowers regions to deliver
policies based on their unique needs.

• Mutual learning between regions adds value to Europe's
development.



Key Disparities and Challenges for a 
More Competitive and Smarter 
Europe

• Innovation is concentrated in a few regions, leaving
others behind.

• Policies should support innovation in less developed
regions and connect businesses and research centers.

• Knowledge acquisition and regional economic
development depend on a region's assets.

• Digital skills acquisition is important to avoid excluding
certain groups.

Interregional cooperation: Interreg C



Key Disparities and Challenges for a 
Greener, Climate-Neutral, and 
Resilient Europe

• Climate change impacts vary across European regions,
leading to environmental damage and economic losses.

• Investments in renewable energy, energy efficiency,
circular economy, and sustainable transport are needed.

• Regional cooperation can support sustainable energy
supply, circular economy, biodiversity restoration, and
green infrastructures.

Interregional cooperation: Interreg C



Key Disparities and Challenges for a 
More Connected Europe

• Significant disparities in accessibility exist at regional and
local levels.

• Interregional cooperation can promote sustainable and
multimodal mobility policies.

Interregional cooperation: Interreg C



Key Disparities and Challenges for a 
More Social and Inclusive Europe

• Unemployment rates and gaps vary across regions, with
higher rates in southern Europe and outermost regions.

• Integration of migrants into the labor market is crucial for
positive economic impact.

• Challenges include aging populations, depopulation,
access to services, and social inclusion.

• Interregional cooperation can support employment,
integration of migrants, access to healthcare, and culture
and tourism development.

Interregional cooperation: Interreg C



Key Disparities and Challenges for a 
Europe Closer to Citizens

• Tailored, place-based approaches are needed to address
the diversity of the European territory.

• Cooperation between regions and sectors is crucial for
tackling challenges.

• High-quality governance, capacity building, and
empowerment of actors are necessary.

• Interregional cooperation can support integrated place-
based strategies, spatially adapted governance and the
implementation of territorial policies.

Interregional cooperation: Interreg C



Who Can Benefit?

Public authorities
• national, regional, local public 

authorities
• other relevant bodies 

responsible for developing 
and/ or implementing regional 
development policies

• authorities responsible for 
developing and/ or 
implementing the Investment 
for jobs and growth 
programmes

Organisations relevant for 
regional development policies
• Business support organisations

(development agencies, 
innovation agencies, chambers 
of commerce, clusters, etc.)

• Environmental organisations
(environmental agencies, 
energy agencies, NGOs, etc.)

• Education and research 
institutions (universities, 
research centres, etc.)

Interregional cooperation: Interreg C



Operationalising the Strategy
The Interreg Europe programme strategy consists of two 
complementary actions.

Interregional cooperation projects
• Support interregional cooperation projects between regional policy 

actors.
• Focus on exchange, capacity building, and transfer of good practices and 

innovative approaches.
• Aim: Prepare the integration of lessons learned from cooperation into 

regional policies and actions.

Policy Learning Platform
• Continue to facilitate policy learning services and capitalization of good 

regional policy practices.
• Approach: Policy learning platform.
• Enable regional-level actors to access relevant experiences and practices.
• Strengthen regional policies through knowledge sharing.

Interregional cooperation: Interreg C



Cooperation for outermost regions: Interreg D

• With the new regulation 2021-2027, the specificities of the 
Outermost regions are recognised through a specific strand 
(Strand D).

• Strand D concerns 4 geographical areas:
• Amazonia, the Caribbean,
• Middle Atlantic/Gulf of Guinea (MAC),
• Indian Ocean,
• Mozambique Channel.



How to ensure the best 
fit between the project 
and the available 
funding stream/Call?



Step 1: Finding the Correct Call
Screen through the Bi-annual Work Programmes
Identify relevant Calls that align with your project's field

Step 2: Matching Your Project to the Call
Understand the Specific Challenge
Assess the Scope
Consider Expected Outputs
Identify the tangible deliverables, results, or advancements that the funding stream 
seeks.
Align your project's objectives with the specific focus areas of the Topic.

Steps...



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



Finding the Call: EU Funding and tenders site



Finding the Call: EU Funding and tenders site



Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site

Click here



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site



NCP Flanders

Finding the Call: EU Funding and tenders site

Read carefully the 
instructions and 

explanations 
included in the Call 

documentation!!!



NCP Flanders

Finding the Call: EU Funding and tenders site



Mini Case Task:

Imagine your institution is 
planning to apply for a call 
on "Skills for Twin  Green and 
Digital Transition." Draft 
three key arguments 
justifying your institutional 
relevance, referring to 
specific EU policies or 
frameworks.



Proposal Design & Strategy 

Session 2: Crafting a Winning 
Proposal



What are your 
biggest challenges 

or pains when it 
comes to preparing 
project proposals?



The Power of Professional 
Project Management

The compulsion of the funding agencies to 
squeeze your funding request into a project 
proposal form forces a completely new 
competence from the applicants.

In addition to their actual expertise in their field, 
they (usually) do not have 
the professionalism of a project 
planner/manager!



The Art of Structured 
Application Forms

Common Mistake: Filling out EU application forms on-the-fly, 
without prior preparation, is a prevalent but flawed approach.

The Problem: Applicants often encounter the questions for the 
first time, resulting in unstructured responses.

Unleashing Knowledge: While valuable information exists in 
their minds, the lack of structure hampers effective 
communication.

The Solution: Embrace structured thinking and planning to 
maximize the impact of your application.



Collaborative Approach

• Proposal writers may collaborate 
with researchers and teams in 
developing the proposal.

• Consultation with collaborators 
is crucial for gathering input and 
insights.

• Meetings, consultative sessions, 
and collaborative planning and 
writing sessions are often 
necessary.

• This collaborative approach 
requires time and coordination.



Extensive Preparation Work

Developing a winning proposal requires 
extensive preparation work over several 
months.

Writing or filling out the application is only 
a small part of the process.

The main work involves rock-solid 
preparatory planning and classical 
project development steps.



NCP Flanders

How to 
Construct A 
Convincing 

Narrative about 
a Compelling 
Intervention



Million Dolar 
Question!!!



Designing a Competitive 
Proposal – What Makes a 
Project Fundable?

• What are the most 
common mistakes we 
make when drafting 
proposals—and how can 
we address them 
systematically?
• What elements add 
“extra value” to a project 
idea?



Keys to Successful Project 
Proposal Development



Relevance



Developing a project justification

Problem

Solution

Punch-line 



Igniting Change: Solving a Critical 
Problem with Precision

Read the call text carefully → every word counts!!!

Questions before you start:
• Why Bother? Clearly define the problem you aim to solve, emphasising its 

significance.
• Showcase how your project idea aligns with and supports EU policy 

objectives, EU Frameworks, and EU initiatives
• Assess existing solutions to highlight the need for your innovative 

approach.
• Explain why the problem requires immediate attention and why previous 

attempts have fallen short. Highlight the consequences if the problem is left 
unsolved.

• Articulate why you and your team are uniquely qualified to tackle this 
challenge.

• Ensure your project idea is aligned with the topic description and within 
the scope.



Igniting Change: Solving a Critical 
Problem with Precision

• Focus on Convincing → A proposal is an exercise in persuasion, 
not a scientific paper.

• Pre-Significance → The significance of the problem from the 
outset.

• Need-to-Know Information → Prioritize and include only 
essential citations.

• Quick Decision-Making → Evaluators form initial impressions 
rapidly, and start with a brief summary.

• Targeting Diverse Evaluators → Not all evaluators may be 
experts in your specific field.

• Clarity is Key → The importance of making the proposal easy to 
read and ensuring clarity throughout.



Conducting Effective Needs Analysis

• National-level analysis → Institutional-level analysis → Labor 
market analysis → Skills gaps and barriers → SWOT /PEST 
analysis 

• Use techniques such as surveys, interviews, focus groups, and 
literature reviews to collect data on the target group's needs, 
aspirations, and existing challenges 

• Thoroughly analyze the collected data to identify patterns, trends, 
and gaps. 

• By leveraging strengths and addressing weaknesses identified 
through SWOT and PEST analyses, you can shape specific 
objectives that capitalize on opportunities and mitigate potential 
risks. 



Objectives and ambition

• Relevant, clear, and well-described objectives aligned with the call topic.
• Realistically achievable within the project's timeframe.
• Well-linked with the description of activities.
• Use the objective - output - indicators formula to set clear and 

measurable objectives. 
• Objective: Clearly state the desired outcome you aim to achieve.
• Output: Define the tangible deliverables or results that contribute to 

the objective.
• Indicators: Identify measurable indicators that allow you to track 

progress and assess project success (quantitative and qualitative).



Specific Objectives

• Concrete and Specific → Avoid general, vague statements and 
be precise and specific.

• Cross-Referencing → Connect different parts of the proposal and 
avoid repetition.

• Be Ambitious and Realistic → Don’t promise the world.
• Quantify and Substantiate → Where possible, provide 

substantive evidence to support claims.

Example of a Vague Statement: 
"Through our project, we aim to make a significant impact on environmental sustainability.„

Example of a Good Statement: "Our project aims to reduce carbon emissions by 30% by 
implementing renewable energy solutions in urban areas, leading to a tangible improvement in air 
quality and a more sustainable future."



Discussion Questions

• Why is "organize a 
training" not a real 
project objective?

• What’s the difference 
between an activity, an 
output, and an 
outcome?

• What do EU evaluators 
really mean when they 
ask for 
“transformation”?



Objectives and Ambition



Objectives and Ambition



Discussion Questions

• “If your objective is to train 100 teachers, 
what will change the day after the 
project ends?”

• “What’s more fundable: ‘promoting 
awareness’ or ‘changing behavior’? 
Why?”

• “Imagine two applications with the same 
topic. One has a clear, measurable 
transformation. The other has more 
activities. Who wins?”



Evaluators don’t fund effort. 
They fund change. If your 
objective doesn’t imply 
a before/after state, it’s not a 
true Specific Objective.



Interdisciplinary Approach

• Explain an interdisciplinary and intersectoral approach.
• Describe contributions from each discipline to the overall 

approach.
• Target relevant data, knowledge, concepts, methods, and 

models from various disciplines.



Co-creation Process and 
Stakeholder Involvement
• Foresee a co-creation process involving relevant 

stakeholders, policy makers, and citizens.
• Consider European and Extra-EU ecosystems, including 

vulnerable and hard-to-reach groups.



Open Science Practices

• Commitment to data sharing and implementation of open-
source solutions.

• Adapting practices to disseminate results and store research 
data.

• Development of a detailed research data management plan 
following FAIR principles.

• Consideration of AI issues from technical and social aspects.



Gender Dimension

• Proper consideration of the gender dimension throughout 
the project.

• Integration in data collection, analysis, and exploration of 
cultural and socio-economic factors.

• Potential development of gender-specific intervention tools.



Technological Results

Realistic positioning of planned TRLs.
Convincing demonstration of technological maturity.



Ensuring European Added Value
• Demonstrate how your project adds value to the European context by 

complementing existing actions and promoting innovation.
• Identify existing projects, initiatives, or networks that align with your 

project and explore opportunities for collaboration and knowledge 
exchange.

• Integrate innovative approaches, methodologies, or technologies into 
your project to bring new perspectives and contribute to European 
innovation.



Proposal Design & Strategy 

Session 3: Methodology and Work 
Plan



NCP Flanders

Designing a 
Winning 

Concept and 
Methodology



Project Work Plan Summary 

Risks

$

Budget

Time

R
es

o
u

rc
es

Schedule

Stakeholders

WBS

Objectives



Decomposition 
of work

Planning 
costs and 
resources

Duration and 
sequence

Scope (WBS) Project Schedule Budget

Planning



Key Definitions for Work Package 
Development in Projects

Work Package (WP): A work package is a set of related tasks designed to 
accomplish a specific objective within a given period of time. Each WP has a 
WP leader who is responsible for coordinating and monitoring the activities 
within the package.

For each work package, you should enter an objective (expected outcome) 
and list the activities, milestones and deliverables that belong to it. 

Projects should normally have a minimum of 2 work packages. 
• WP1 covers management and coordination activities like meetings, 

coordination, monitoring, evaluation, financial management, and 
progress reports. 

• WP2 and further WPs are used for other project activities.
• Last WP should focus on impact and dissemination.



Key Definitions for Work Package 
Development in Projects

• A WP devoted to Quality Assurance is possible, but not compulsory, this 
aspect can be dealt within the WP Management

• A WP devoted to Preparation/Preparatory measures is admissible, but 
not compulsory

• Dissemination activities and Sustainibility measures can be grouped in 
one single WP or form two different WPs

• Creating a single WP gathering all travels and mobilities NOT 
Recommended



Key Definitions for Work Package 
Development in Projects

Task: A task is a single activity that needs to be accomplished as part of a 
work package. 
• Be specific and give a short name and number for each task.
• Show who is participating in each task: Coordinator (COO), and if 

applicable Beneficiaries (BEN), Affiliated Entities (AE), Associated Partners 
(AP) and others.

Deliverable/Output: An output is the tangible or intangible product or 
result that comes out of a task or a set of tasks. It should contribute to the 
objectives of the work package and the overall project.
• Refer only to major outputs. Do not include minor sub-items, internal 

working papers, meeting minutes, etc. 
• It is recommended to limit the number of deliverables to max 10-15 for 

the entire project. You may be asked to further reduce the number 
during grant preparation.



Examples of deliverables 
WP Management



Examples of deliverables 
WP Preparatory Measures (NOT compulsory)



Examples of deliverables 
WP Development – ‘Curriculum development’ 
proposals



Examples of deliverables 
WP Development –‘Policy Reform’ proposals



Examples of deliverables 
WP Dissemination



Key Definitions for Work Package 
Development in Projects

Milestone: Milestones are control points in the project that help to chart 
progress (e.g. completion of a key deliverable allowing the next phase of the 
work to begin). 
• Use them only for major outputs in complex projects.
• Please limit the number of milestones by work package.



Tasks, milestones and deliverables

For curriculum development proposals



Tasks, milestones and deliverables

For curriculum development proposals



Tasks, milestones and deliverables

For proposals creating a new service/structure/center



Work Package 1 Example
Project Management and Coordination

















Timetable Example



Timetable Example



Concept and Methodology
• The "Concept and Methodology" section of a project design outlines 

the overall approach and framework for achieving the project's 
objectives. It provides a clear understanding of how the project will be 
structured and executed. 

• Provide an overview of the project's work plan, highlighting the 
different deliverable-based or phase-based work packages (WPs) that 
will be executed. Clearly mention the duration of the project and the 
distribution of person/months among the WPs.

• For each work package, explain the concept and methodology that will 
be employed. Describe the specific steps or processes involved in 
achieving the objectives of that particular work package. 



Concept and Methodology
• Emphasize the importance of collaboration and coordination among 

the consortium partners. Mention the lead and co-lead organizations 
for each work package and highlight the contributions of all partners 
based on their domain of expertise.

• Stress the need for evaluation and refinement throughout the 
project. Mention that the project's methodologies and frameworks will 
be continuously assessed and improved based on feedback and 
evaluation results.

• Emphasize that the frameworks developed through this section will 
directly influence subsequent work packages and the overall success 
of the project.



Project Management, Quality Assurance, 
and Monitoring and Evaluation Strategy

• Describe Measures to Ensure High-Quality Implementation and 
Timely Completion

• Describe Measures for Good Quality, Monitoring, Planning, and 
Control



Measures to Ensure High-Quality 
Implementation and Timely Completion

• Describe the use of the official 
European Commission project 
management methodology (PM²) 
by the consortium.

• Mention which software or 
platform are you going to use for 
project management. For example, 
AdminProject as a project 
management platform designed 
for EU-funded projects.



Evaluation Fields and Tools

• Explain Quality Assurance, Monitoring, and Evaluation (QA-M&E) 
framework 

• Governance and implementation of QA-M&E
• Deliverable acceptance process

• three-stage review process: Draft version review - Beta version 
testing  - Final version submission 

• Deliverable acceptance criteria: Qualitative/ Quantitative/ Legal/ 
Usability/IT, etc. 

• QA-M&E tools and techniques: Predefined templates / customized 
tools 

• not all partners have the same understanding of quality



Discussion Questions

• “If all WPs have 8 partners involved, what 
does that say to an evaluator?”

• “You wrote a WP with 6 deliverables and 
12 activities, but your SO is weak. What 
will the evaluator think?”

• “Imagine a WP on ‘Dissemination’ that 
has no defined result. Is that OK?”

• “Your WPs are overlapping, and one WP 
repeats tasks from another. How will 
that affect your score?”



WP structure reflects project 
governance and clarity of 
thought. Evaluators look for 
balance, non-redundancy, and 
traceable logic from SO → WP → 
Result.



Understanding 
the Importance 

of Risk 
Management in 

Project
Development



Risk is related to uncertainty, however...

What is Risk?

Risk is uncertainty that 
matters

Question: What is Risk? 

Risk = Uncertainty



An uncertain event or condition that, if 
it occurs, has a positive or negative 
effect on one or more project 
objectives such as scope, schedule, cost 
and quality.

PMBOK® Guide 5th Edition

Definition of Risk?



RISK

It is useful to use a structured description of a risk which separates CAUSE, RISK and 
EFFECT.

«As a result of 1. CONDITION(S) – Risk Drivers
2. AN UNCERTAIN EVENT may occur

which would lead to 3. AN EFFECT on project objective(s)

Key words :

1. is, do, has, has not …           [present condition]

2. may, might, possibly … [uncertain future]

3. would, could …                    [conditional future]

(Fact)

(Uncertainty)

(Possible Result)

CAUSE(s)

EFFECT(s)

When a risk is not a risk



“As a result of ….. (cause/ condition), a ……… (risk) 

may occur, which would lead to ….… (effect/ impact).”

(+)

(-)

Risk meta-language



Risk Analysis 



Avoid – Don’t do it at all, eliminate the task or the threat

Transfer – Contract the task to professionals, offer incentives, or buy insurance

Mitigate – reduce either the likelihood or the impact of the risk, or both

Accept – proceed anyway in spite of the risk, maybe with a fallback contingency reserve

Accept – make the most of an opportunity if it comes along, but not proactively

Enhance - tip the odds in favor of the risk to ensure it occurs 

Share – work with a third party who are best placed to tip the odds in favor

Exploit – position the project to make the most of an opportunity if it occurs

Negativ
e risks

Positive 
risks

Risk Response Strategies
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Demonstrating 
the Right 
Project Team



Partner 
Search, 
Consortium 
Building

How do you identify a reliable 
partner? Do you rely more on 
formal tools or informal 
networks?



Building a Successful Consortium

Importance of a Strong Consortium:
• Consortium partners impact project success rates.
• Building a competitive and relevant consortium is crucial.

Don't Bring Your Friends:
• Common mistake of including immediate "friends" without 

considering project needs.
• Discrepancy between consortium partners and project requirements.
• Change in project focus or forced adaptation.



Finding the right partners
Utilize LinkedIn:
• Scan your list of contacts and connections on LinkedIn.
• Check the activity and profiles of potential partners.
• Look for partners who align with your proposal.
Networking Events:
• Be prepared to present your organization and seek partners.
• Exchange contact information with as many potential partners as possible.
Leverage Existing Contacts:
• Use your existing contact lists to reach out to potential partners.
• Write a descriptive email highlighting the key aspects of your proposal.
• Request a meeting or virtual discussion to explore collaboration further.
Building Long-Term Collaborations:
• Foster long-term collaborations with trusted partners.
• Explore opportunities to work with previous partners who have proven 

compatibility and success.





Consortium Set-Up and Cooperation 
Description

Geographical Coverage
• Describe the countries involved in the consortium.
• Highlight the significance of geographical diversity for impactful exchange 

of information, practices, and experiences related to the project's 
objectives.

Institutional Profiles
• Highlight the different types of institutions in the consortium.
• Emphasize the importance of a competence-driven mixture of 

organizations representing complementary points of view and professional 
backgrounds.

Clusters of Competencies
• Present the national clusters of competencies within the consortium.
• Explain how the consortium is conveniently composed to build a cluster of 

competencies at both the international and national levels.
• Showcase the representation of educational, market, and/or other relevant 

actors.



Consortium Partners' Description

• List the consortium partners and their specific commitments.
• Provide a brief description of each partner's relevant experience and 

expertise.
• Highlight their specific role in the project and how it aligns with their 

expertise.
• Focus on each partner's specific role and leadership in the project.
• Describe their responsibilities and how they contribute to the project's 

objectives.
• Showcase their involvement in leading work packages or specific tasks.
• Explain the management structure and decision-making mechanisms 

within the consortium, describing the communication flows and methods 
for planning and control



Added Value and Benefits

• Explain the added value and benefits for each consortium partner.
• Highlight how participation in the project will enhance their expertise, 

offerings, or market position.
• Showcase the rewards and long-term assets they will gain through their 

involvement.



Why these elements are essential when 
presenting and arguing consortium set-
up?

• Describe Geographical coverage: Facilitates impactful exchange and 
diversity of perspectives.

• Institutional profiles: Ensures a competence-driven mixture and 
complementary expertise.

• Clusters of competencies: Builds national and international clusters of 
competencies.

• Specific commitments and roles: Demonstrates the relevance and 
contributions of each partner.

• Added value and benefits: Showcases the rewards and long-term assets 
for consortium partners.



Proposal Design & Strategy 

Session 4: Designing Project Impact



Creating a Strong Project Impact 



Impact

Inputs

Activities

Outputs

Outcomes

Impact

Financial / Human / Physical Resources

What the project does to produce the results (utilization of 
resources)

The goods/ services directly delivered by the project 
under control of beneficiaries 

Long term change to which the action will 
contribute (at country, regional or sectoral level)

Medium term change in the behavior of the 
target groups under control of beneficiaries



Defining the Target Groups

Why it matters:
Identifying the right target groups helps define who will benefit from the 
project and how the impact will be measured.

Questions to ask:
•Who will be affected directly or indirectly by your project?
•What are their specific needs or roles?
•What kind of change do you want to see in them?

Good example:
Students, teachers, and education policymakers with tailored actions per 
group.

Bad example:
Using the same intervention for all without segmentation.



Identifying Impact at Different Levels

1. Individual Level (Personal Transformation)
→ Skills, awareness, confidence, career prospects

2.  Institutional Level (Organizational Change)
→ New practices, programs, structures, strategies

3. Sectoral/Systemic Level (Systemic Influence)
→ Policy change, societal norms, sustainable development impact

Your impact logic should be traceable from individuals to institutions to society.



Emphasizing the Impact of Your Project
Timing of impact

•Short-term → awareness, knowledge, initial skills
•Medium-term → behavior change, adoption of practices, institutional 
routines
•Long-term → policy change, structural reforms, social or environmental 
impact

Tip: Your impact should go beyond deliverables and aim for meaningful, measurable, and 
lasting change.



Developing Impact Targets for Different 
Timeframes
Plan your impact trajectory:

•Short-term: immediate outputs → skills gained, awareness raised
•Medium-term: application → behavioral and procedural changes
•Long-term: sustainability → systemic outcomes, policy uptake

Good example:
Train 100 teachers in AI (short-term) → include AI in national curriculum 
(long-term)

Bad example:
“Improve education” without clear timeline or scale

Align timing with your project logic and expected transformation.



Evaluating and Measuring Impact

Element Example

Indicator % of learners obtaining 
certification

Target 80% of enrolled participants

Measure Pre/post surveys, testing, 
feedback forms

Use the Indicator – Target – Measure formula:

Good example:
Survey-based measurement of learning outcomes

Bad example:
Only counting number of events held

Make sure indicators reflect real change, not just activities.



Expected Impact
Formula for Success

Expected Impact: Formula for Success

Three Levels → Individual, Institutional, Sectoral
Three Timeframes → Short-, Medium-, Long-term
Three Elements → Indicator – Target – Measure

Use this matrix logic to define your expected impact per 
stakeholder group and timeframe.

Don’t just describe change — structure it, measure it, and link it to real 
needs.



Example Horizon Europe
Horizon Europe Strategic Plan (2021- 2024)



Intervention Logic

KEY
elements 
to read 
before 
writing a 
proposal!

The Impact is 
the most 
"political" 
section of your 
proposal. It 
should be 
aligned and 
reflect the EU's 
policy priorities!



Key Impact Pathways to track 
progress

Economic
Impact

Scientific  
Impact

Societal  
Impact

1. Creating high-quality new knowledge
2. Strengthening human capital in R&I
3. Fostering diffusion of knowledge and Open Science

4. Addressing EU policy priorities & global challenges through R&I
5. Delivering benefits & impact via R&I missions
6. Strengthening the uptake of R&I in society

7. Generating innovation-based growth
8. Creating more and better jobs
9. Leveraging investments in R&I

© European
Commission



…by thinking about the specific contribution the project can 

make to the expected outcomes and impacts set out in the 

Work Programme.

Project’s 

pathway towards  

impact

Implementation
Effects

HE grant, 

human 

resources, 

expertise, etc.

Successful large-scale 

demonstration trial with 3 airports of 

an advanced forecasting system for 

proactive airport passenger flow 

management

At least 9 European 

airports adopt the advanced 

forecasting system that was  

demonstrated during the 

project

Other expected outcomes
Other expected impacts

PROJECT’S

RESULTS PROJECT’S CONTRIBUTION TO

THE EXPECTED OUTCOME

PROJECT’S CONTRIBUTION

TO THE EXPECTED IMPACT

Increase max. passenger 

capacity by 15% and 

passenger average throughput 

by 10%, leading to a 28% 

reduction in infrastructure 

expansion costs

Other project results

DISSEMINATION

& EXPLOITATION
INPUTS

Work Programme impact : 

“Seamless, smart, inclusive and 

sustainable mobility services”

Work Programme outcome: “Innovative 

accessibility and logistics solutions 

applied by the European Transport 

sector”

Evaluating the Impact criterion for
proposals



Discussion Questions

• “You reached 2,000 people through 
dissemination. Is that impact?”

• If your long-term impact depends on a 
ministry that’s not a partner, is that 
credible?

• “Can a small pilot be considered 
systemic impact?”

• “How would an evaluator distinguish 
between a great product and real 
transformation?”

• “If your impact is only on project 
beneficiaries, is that enough?”



In EU projects, ‘impact’ does not 
mean how much effort you 
made or how many people you 
reached. It refers to lasting, 
systemic change — ideally at 
the policy, institutional, or 
societal level — that continues 
after the project ends. 
Evaluators are trained to 
distinguish between short-term 
outputs and long-term 
structural transformation.



Scalability: Can others adopt this?

Policy relevance: Can this influence 
rules, practices, or funding?

Durability: Will this last after funding 
ends?

Responsibility: Who ensures the change 
lives on?



Designing Effective Dissemination, 
Communication and Visibility
Plans



Purpose of Communication, dissemination 
and visibility of funding section 

• The activities described in this section should communicate 
the project progress and outputs to different target groups 
and relevant stakeholders, working across three directions: 
dissemination, communication, and exploitation.

• These activities should be carried out by leveraging the 
extensive network of participating organisations to reach 
hundreds of interested organisations. 

• Activities described here are the cornerstone for achieving a 
profound project impact



Dissemination, Exploitation & Communication



Dissemination, Exploitation & Communication



Laying Foundations at the project start-up

1. Comprehensive Communication, Dissemination and 
Sustainability Strategy (CDS) 

2. Visual identity package and dissemination material 
3. Project website 
4. Project's social media channels



Communication, Dissemination, and 
Sustainability Strategy (CDS) 

• Develop a comprehensive Communication, Dissemination, 
Strategy (CDS) at the beginning of the project + Explitation 
strategy at the second half of the project.

• Outline the channels, approaches, and schedule of 
promotional activities to effectively reach and engage target 
groups.

• Regularly review and update the strategies to adapt to the 
dynamic external environment.



Visual Identity and Dissemination Material

• Create a visual identity package that includes a unique logo, 
layout, and tailor-made content.

• Design dissemination materials such as memos, posts, 
templates, presentations, and other informative materials.

• Ensure that the visual identity and dissemination material 
align with the project's objectives and are easily recognizable.



Project Website and Social Media Channels

• Develop a project website within a month from the project's 
start.

• Create a user-friendly website with updated information on 
project activities and progress.

• Direct the public area of the website towards stakeholders, 
raising interest in the project's topic and activities.

• Set up social media channels such as Twitter, Instagram, and 
LinkedIn to increase project visibility.

• Regularly post updates, milestones, and engaging content on 
these platforms.

• Encourage consortium members to mention the project in 
their own media channels to amplify the impact.



Communication and dissemination activities 
planned to promote the activities/results and 
maximise the impact

1. Collaborating with media outlets
2. Communicating through project and institutional websites
3. Disseminating through project and institutional social 

media platforms like X, Instagram, and LinkedIn 
4. Organising multiplier events
5. Organising information events
6. Organising final conference
7. Participating in events outside the project
8. Publishing scientific articles

These activities 
are crucial in 

reaching target 
audiences, 

stakeholders, 
and the general 

public.



Collaborating with Media Outlets

• Collaborating with media outlets such as newspapers, 
magazines, radio stations, and television channels is essential.

• Media collaborations help reach a wider audience and 
generate visibility for the project.

• Articles, postings, and interviews in mass media enhance 
project recognition and engagement.



Communicating through Project and 
Institutional Websites

• Utilizing project and institutional websites as communication 
and disemmination channels is vital.

• Websites serve as reference points for project information, 
activities, deliverables, and resources.

• They provide a centralized platform to share progress 
updates, upcoming events, and valuable links.

• Websites ensure easy access to project-related information 
for stakeholders and target groups.



Disseminating through Social Media 
Platforms

• Leveraging project and institutional social media platforms 
like Twitter, Instagram, and LinkedIn is crucial.

• Social media enables reaching a wider audience and fostering 
engagement.

• Regular posts, updates, and milestones on these platforms 
increase project visibility and generate interest.

• Utilize the power of social media to share project outcomes, 
activities, and resources effectively.



Organizing Multiplier Events

• Organizing multiplier events is an effective way to 
disseminate project activities and results.

• Multiplier events are targeted dissemination events at 
national and international levels.

• These events present the project's achievements, engage 
stakeholders, and gather diverse feedback.

• The participation of local stakeholders and professionals 
enhances the impact and relevance of the project.



Organizing Information Events

• Organizing information events such as open doors, popular 
lectures, and workshops is essential.

• Information events contribute to the success of the project 
and promote engagement.

• These events provide opportunities to share knowledge, 
demonstrate project outcomes, and receive feedback.

• The number of participants reflects the success and reach of 
these activities.



Organizing a Final Conference

• Organizing a final conference is a significant dissemination 
activity.

• The conference brings together stakeholders, experts, and 
interested parties.

• It serves as a platform to showcase the project's 
achievements, share insights, and foster collaboration.

• The final conference amplifies the impact of the project and 
promotes its results to a broader audience.



Participating in Events Outside the Project

• Actively participating in events outside the project is crucial 
for reaching wider audiences.

• Attend meetings, conferences, panels, seminars, and 
workshops to promote project results.

• Engage with relevant communities, share experiences, and 
contribute to the advancement of knowledge.

• External events expand the project's visibility and enhance its 
recognition among professionals.



Publishing Scientific Articles

• Publishing scientific articles is an important dissemination 
activity.

• It contributes to the project's credibility and recognition 
within the academic and scientific community.

• Articles in peer-reviewed journals showcase the project's 
innovative approaches and findings.

• They serve as valuable resources for researchers, practitioners, 
and policymakers.



Monitoring and Reporting

• Effective monitoring and reporting help assess the impact of 
communication and dissemination efforts.

• Track Key Performance Indicators (KPIs):
• Website traffic (e.g., unique visitors).
• Media appearances and press releases.
• Social media posts and engagement.
• Event participation and number of attendees.
• Publications in conference proceedings.
• Scientific articles published in peer-reviewed journals.



Ensuring Sustainability and Continuation



Understanding Sustainability

• Sustainability refers to the ability of a project to maintain its impact and 
outcomes beyond the funding period.

• In the context of EU projects and Erasmus+, sustainability ensures long-
lasting benefits for stakeholders and society.

• It involves creating lasting changes and improvements in the target areas 
of the project.



Ensuring Continuation

• Continuation involves identifying the project components that contribute 
most to the desired impact and ensuring their ongoing implementation.

• In EU projects and Erasmus+, continuation refers to the need to continue or 
maintain certain parts of the project after the funding ends.

• It ensures the prolonged benefits and value of the project for stakeholders 
and society.



Benefits of Sustainability and Continuation

• Addressing sustainability and continuation in EU projects and Erasmus+ 
brings several benefits:

• Enhances the overall effectiveness and credibility of the project.
• Ensures the prolonged benefits and value for stakeholders and 

society.
• Aligns with the priorities and objectives of the European Union.
• Contributes to sustainable development and long-term societal 

impact.



To design a winning Sustainability section 
think about….

• Institutionalization
• Partnerships
• Resource mobilization
• Knowledge management
• Legacy planning
• Stakeholder Engagement
• Continuous Improvement
• Open Access 



Institutionalization:
• Institutionalization refers to integrating project outcomes and practices into 

existing institutional frameworks.
• Addressing institutionalization fosters sustainability by embedding project 

results into the fabric of organizations or systems.
• Instruction → Devise strategies to integrate the project outcomes into 

existing organizational or systemic frameworks, ensuring their 
continuity and impact beyond the project's lifespan.

Good example: The project will collaborate closely with the Ministry of Education to
integrate digital literacy modules into the national curriculum, ensuring the long-term
adoption of the program by schools across the country.

Bad example: No specific plans are outlined for integrating project outcomes into the
national curriculum or existing education policies.



Partnerships
• Partnerships with relevant stakeholders, organizations, and institutions are 

crucial for sustainability.
• By building strong partnerships, projects can leverage collective expertise 

and foster long-term engagement.
• Instruction → Formulate a strategy for establishing and maintaining 

strategic alliances with key stakeholders to bolster project 
implementation and its subsequent benefits.

Good example: Strong partnerships will be established with leading technology
companies and educational institutions to provide ongoing support, expertise, and
resources, ensuring the project's sustainability beyond the funding period.

Bad example: No clear approach is defined for securing additional funding or resources
beyond the initial project period.



Resource mobilization 
• Resource mobilization involves securing the necessary resources to 

continue the project.
• Addressing resource mobilization ensures the project's continuity and 

supports its long-term impact.
• Instruction → Outline a plan for garnering the necessary resources 

(financial, human, material) to support the project activities during and 
beyond the project duration.

Good example: A sustainability plan will be developed to seek additional funding from
local education authorities and corporate sponsors. This will secure the necessary
financial resources to continue offering training programs, purchasing digital resources,
and maintaining technological infrastructure.

Bad example: No clear approach is defined for securing additional funding or resources
beyond the initial project period.



Knowledge management 
• Knowledge management focuses on capturing, organizing, and 

disseminating project knowledge.
• Effective knowledge management ensures the retention and transfer of 

project insights, best practices, and lessons learned.
• Instruction → Establish a system for creating, sharing, using, and 

managing the knowledge and information generated by the project to 
improve its efficiency and effectiveness.

Good example: An online platform will be created as a central hub for teachers to access
digital teaching resources, share best practices, and participate in a professional learning
community. Regular updates and maintenance of the platform will ensure the continued
availability and relevance of resources.

Bad example: No plan is mentioned for capturing, organizing, and disseminating project
knowledge or providing ongoing access to digital teaching resources.



Legacy Planning
• Legacy planning involves strategizing for the sustained use and 

dissemination of project outcomes.
• It ensures that project results continue to benefit stakeholders and 

contribute to future initiatives.
• Instruction → Develop a roadmap for how the project's impacts will 

continue to create value for its beneficiaries and the broader 
community after the project ends.

Good example: A long-term dissemination strategy will be implemented to ensure the
project's outcomes and lessons learned are shared with other schools and education
networks. This will include hosting regional conferences, publishing case studies, and
establishing a community of practice to sustain knowledge exchange and build on
project results.

Bad example: No strategies are identified for sustaining the use and dissemination of
project outcomes beyond the project's lifespan.



Stakeholder engagement 
• Engaging stakeholders throughout the project lifecycle fosters ongoing 

support and collaboration.
• Meaningful stakeholder engagement ensures the project's alignment with 

their needs and enhances its long-term impact.
• Instruction → Design a strategy for actively involving all key 

stakeholders in the project, ensuring their buy-in, support, and active 
participation throughout the project lifecycle.

Good example: An advisory committee comprising teachers, school administrators,
students, parents, and education experts will be formed to provide ongoing input,
feedback, and guidance throughout the project's lifespan. Regular meetings, surveys,
and focus groups will maintain stakeholder engagement and ensure their continued
support.

Bad example: Limited details are provided on engaging stakeholders and maintaining
their ongoing involvement and support.



Continuous improvement 
• Continuous improvement involves monitoring, evaluating, and adapting 

project activities.
• Addressing continuous improvement ensures the project remains relevant, 

impactful, and sustainable.
• Instruction → Plan for ongoing evaluation and refinement of project 

activities to enhance their effectiveness, based on feedback and 
learnings.

Good example: The project will conduct regular evaluations to assess the effectiveness of
training programs, identify areas for improvement, and incorporate participant feedback.
The findings will inform iterative enhancements to teaching methods, curriculum
content, and project activities to ensure continuous improvement and adaptability to
changing educational needs.

Bad example: No mention is made of monitoring, evaluation, or plans for continuous
improvement of project activities based on participant feedback.



Open Access
• Open Access is an essential aspect of project sustainability, ensuring that 

the outcomes of the project continue to generate value beyond the 
project's lifespan. 

• Instruction → Draft a strategy to ensure that the project's outputs are 
freely accessible to a wider audience, fostering greater impact and 
facilitating the broader dissemination and use of the results.

Good example: The team creates an array of training materials for teachers and digital
learning resources for students. All materials are made freely accessible online under an
open license, allowing educators and learners worldwide to benefit. The project's success
stories and lessons learned are documented and shared in an open-access digital
platform, promoting broad knowledge sharing and inspiring further initiatives.

Bad example: A similar project is implemented, producing a rich set of teaching
materials and student resources. However, access to these materials is restricted to
project participants and specific partner schools. The impact of the project is therefore
confined to a limited audience, inhibiting its potential to foster widespread digital
literacy.



Importance of Addressing Each Element

• Institutionalization, partnerships, resource mobilization, knowledge 
management, legacy planning, stakeholder engagement, and continuous 
improvement each contribute to project sustainability and long-term 
impact.

• Addressing these elements ensures the project's longevity, relevance, and 
ability to create lasting change.

• Neglecting any of these elements may result in limited impact, lack of 
stakeholder support, or resource constraints.



Proposal Design & Strategy 

Session 5: Workshop: Developing a 
Project Concept



How to Write and Present your 
Project Proposal



Effective Writing Techniques for Proposal 
Presentation

Start with a Clear Message:
• Clearly communicate the project's objectives and the potential benefits 

it offers.
Avoid Repetition and Rhetorical Questions:
• Minimize unnecessary repetition, except when emphasizing crucial 

points.
• Avoid rhetorical questions that do not require an answer, as they can be 

seen as ineffective.
Present Statistics Effectively:
• Communicate statistical data in a clear and understandable manner.
• Ensure the data you present is recent and from credible and reliable 

sources.



KEY WORDS for a competitive application



Effective Writing Techniques for Proposal 
Presentation

Rebuttal to Arguments:
• Anticipate potential objections or concerns and provide well-thought-

out rebuttals.
• Address any identified risks or barriers and outline strategies to 

overcome them.
Appeal to Your Audience:
• Highlight project outcomes that align with the interests and objectives 

of your specific audience, such as project evaluators or sponsors.
• Conduct thorough research to identify what matters to your audience 

and tailor your proposal accordingly.



Effective Writing Techniques for Proposal 
Presentation

Use Clear and Concise Language:
• Avoid excessive technical jargon and complex terminology, unless 

essential for clarity.
• Keep your text simple and easily understandable, even for non-experts 

or individuals whose native language may not be English.
• Ensure consistency throughout the proposal, including terminology, 

numbers, and titles.
Format for Readability:
• Utilize headings, subheadings, and bullet points to enhance readability 

and organization.
• Avoid large blocks of text and maintain a balance between providing 

necessary information and brevity.



Effective Writing Techniques for Proposal 
Presentation

Active vs. Passive Voice:
• Utilize active voice to highlight the "doer" or important actions within 

your proposal.
• Reserve passive voice for situations where the focus is on the action 

rather than the doer.
Ensure Professionalism and Completeness:
• Thoroughly review and proofread your proposal to eliminate errors, 

inconsistencies, and omissions.
• Create a professional and polished document that leaves a positive first 

impression.



Effective Writing Techniques for Proposal 
Presentation

Visual Appeal 
• Make the proposal visually attractive by incorporating figures, tables, 

lists, and relevant images.

Take Time for Review and Evaluation:
• Allow for a sufficient time gap between completing your proposal and 

conducting a final review.
• Approaching it with a fresh perspective will enable you to identify areas 

for improvement and ensure a high-quality submission.



NCP Flanders

Why this? Why now? What aim? Why like this?
Why you?



Why this? Why now?

• The topic is not aligned with the focus of the call e.g. call specifies university-
business cooperation in higher education and the proposal is prepared about 
innovation in higher education generally 

• The project is not innovative enough or has been done before 

• The reason why this project is absolutely necessary is not clearly explained 

• The specific problem you are addressing is not described clearly and aligned 
with the outcomes you expect from the project 

• The urgency for addressing the problem is not clear 

• This isn’t a strong impact beyond the project finish and beyond the project 
consortium 



What aim? Why like this?

• There is no clear primary aim or sub-aims described 

• There is a lack of connection between (i) the aims and (ii) the activities in the 
project and (iii) the expected outcomes

• The timeline for the project doesn’t allow sufficient time for successful project 
completion, proper target group engagement, or time to create impact 

• The project is challenging but not feasible in the time or budget or with the 
consortium in the project 

• Adequate quality measures and processes are not in place 

• The finance requested doesn’t match the workload in the different work-
packages



Why you?

Not the right:

• mix of partners

• number of partners

• expertise

• geographic spread



Process problems

• Not having someone dedicated to managing the process of creating the 
proposal including acquiring consortium partners

• Not having a small team of drafters to keep consistency in the proposal

• Not have the financials done by someone experienced in the call or in creating 
project financials



Writing errors

• Not responding to the questions or the points requested in the call

• The language of your proposal does not match that of the call e.g. focus on
sustainability whilst the call asks for the circular economy

• Using a mix of terms rather than consistent use of terms e.g. using all of green,
sustainable. circular economy, regenerative… at various points during the 
proposal.



Finally 

• It is all about writing a GOOD STORY

• Start in time and structure the writing process

• Recognise the connections between your proposal and funding policies

• Involve your hierarchy and your administration from start

• Involve all your partners from the beginning, including their hierarchies

• Create a logical link between objectives, WPs, deliverables and resources • 
Underline the social/societal benefits

• Identify the users of your results

• Identify the impact that you want to obtain



NCP Flanders
for the Proposal Writing Process



Do’s:

• Read programme documents– every word matters

• Keep close to programme documents, objectives and indicated budget

• Use the templates – fill out tables as required

• Use the guidance available (proposal template, F&T Portal, internet, Info days)

• Familiarise with the EU policy objectives; put your proposal in perspective

• Enrol to become an expert – exp. experts become excellent proposal writers



Don’ts:

• Rush: take you time to develop your idea and find the partners/entities  required 
for your project

• Over-sell (too many/too ambitious outcomes)

• Use buzzwords. Explain your project in realistic terms

• Submit last minute (Stress leads to mistakes)

• Write more than the page limit



THANK YOU

danijela.ciric@europeanacademy.com
Chief Project Officer, European Academy

https://www.linkedin.com/in/danijelaciriclalic/

Dr Danijela Ciric Lalic

mailto:danijela.ciric@europeanacademy.com
https://www.linkedin.com/in/danijelaciriclalic/
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