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EUROPEAN ACADEMY

About Us

European Academy is a training
provider.

Established in 2015 as a respond
to the noticeable information
gap between the E.C. and its
beneficiaries.

Building on our direct
experience within the E.C. and
the E.U. funding and project
environment, we offer open and
tailor-made courses on highly
specialised domains.



Welcome!

A European Academy’s
exclusive event, meticulously
designed to provide you with

. the tools, connections, and
Athens 2025: . confidence to deliver projects
Advanced EU Funding & that stand out.
Project Innovation Camp Gain the essential skills and

knowledge to excel in every
aspect of EU project
Mmanagement—from crafting
winning proposals to advanced
project execution, financial
mastery, impact maximisation,
and audit preparedness.
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Friday, 13 June

® 09:30-11:00 CET
Managing Project Costs:
Direct & Indirect Costs

11:00-11:30 CET - Coffee Break
* 11:30-13:00 CET

Reporting Costs of External
Experts

Sessions for Online Delivery

Tuesday, 17 June

* 09:00-10:30 CET
The Erasmus +: 2021-2027

10:30-11:00 CET - Coffee Break

*11:00-12:30 CET

Avoid Risks: Coordination
That Clicks — Meetings,
People & Partner
Communication in EU-
Funded Projects

12:30-13:30 CET - Lunch Break

* 13:30-15:00 CET
Mapping Your EU-Funded
Project to PM? Methodology

15:00-15:30 CET — Coffee Break
* 15:30-17:00 CET

Future of Work and Industry
4.0: Dr Bojan Lali¢

Wednesday, 2 July

® 12:45-14:15 CET
Managing Project Costs:
Direct & Indirect Costs

14:15-14:45 CET - Coffee Break

* 14:45-16:15 CET
Reporting Costs of External
Experts

Friday, 4 July

* 16:00-17:30 CET
Innovation in Public &
Private Sectors

Athens 2025: Advanced EU Funding & Project Innovation Camp

Tuesday, 8 July

* 09:00-10:30 CET
Innovation Leadership &
Change Management

10:30-11:00 CET - Coffee Break

* 11:00-12:30 CET
Industrial Transition
Strategies

12:30-13:30 CET - Lunch Break

* 13:30-15:00 CET
Creating Effective Cluster
Models

15:00-15:30 CET - Coffee Break

* 15:30-17:00 CET
Workshop: Strategic
Planning for Industrial
Clusters
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Goran Mladenovic
Inspirer, Change Maker
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Fine (superior) communication

(I maintain a positive mode at all times. If the other side slips out
of it, | bring them back to this mode. | make an effort to
understand the other side first, and only then do | express my own
point of view.)

\_
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Normal communication
(I have my own point of view, | care about respecting the

other side, but... they don't listen, they impose their own
opinion, they are not being reasonable...)

/
"Mud"

everyone is shouting, each person is talking over the
others)

\

(Arguments — reality show model, no one listens to anyone,
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O inovators

m accept quickly
O accept later

O accept too late
W never accept
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Denial
Avoidance
Confusion

Elation
Shock
Fear

Kiibler-Ross Grief Cycle

Anger
Frustration
Irritation
Anxiety

Information and
Communication

Bargaining

Acceptance

Exploring options

New planin place
Moving on

Depression
Overwhelmed
Helplessness
Hostility

Flight

Struggling to find meaning

Reaching out to others
Telling one’s story

Emotional
Support

Guidance and
Direction
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Motivation

Power i towards Uncertainty Long Term
Individualism . Indulgence
Distance Achievement and Avoidance Orientation

[/IEUROPEAN ACADEMY

Success




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp




Athens 2025: Advanced EU Funding & Project Innovation Camp

Fine (superior) communication

(I maintain a positive mode at all times. If the other side slips out
of it, | bring them back to this mode. | make an effort to
understand the other side first, and only then do | express my own
point of view.)

\_

o\

W

Normal communication
(I have my own point of view, | care about respecting the

other side, but... they don't listen, they impose their own
opinion, they are not being reasonable...)

/
"Mud"

everyone is shouting, each person is talking over the
others)

\

(Arguments — reality show model, no one listens to anyone,

\

W

EU ROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




