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EUROPEAN ACADEMY

About Us

European Academy is a training
provider.

Established in 2015 as a respond
to the noticeable information
gap between the E.C. and its
beneficiaries.

Building on our direct
experience within the E.C. and
the E.U. funding and project
environment, we offer open and
tailor-made courses on highly
specialised domains.



Welcome!

A European Academy’s
exclusive event, meticulously
designed to provide you with

. the tools, connections, and
Athens 2025: . confidence to deliver projects
Advanced EU Funding & that stand out.
Project Innovation Camp Gain the essential skills and

knowledge to excel in every
aspect of EU project
Mmanagement—from crafting
winning proposals to advanced
project execution, financial
mastery, impact maximisation,
and audit preparedness.
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Friday, 13 June

® 09:30-11:00 CET
Managing Project Costs:
Direct & Indirect Costs

11:00-11:30 CET - Coffee Break
* 11:30-13:00 CET

Reporting Costs of External
Experts

Sessions for Online Delivery

Tuesday, 17 June

* 09:00-10:30 CET
The Erasmus +: 2021-2027

10:30-11:00 CET - Coffee Break

*11:00-12:30 CET

Avoid Risks: Coordination
That Clicks — Meetings,
People & Partner
Communication in EU-
Funded Projects

12:30-13:30 CET - Lunch Break

* 13:30-15:00 CET
Mapping Your EU-Funded
Project to PM? Methodology

15:00-15:30 CET — Coffee Break
* 15:30-17:00 CET

Future of Work and Industry
4.0: Dr Bojan Lali¢

Wednesday, 2 July

® 12:45-14:15 CET
Managing Project Costs:
Direct & Indirect Costs

14:15-14:45 CET - Coffee Break

* 14:45-16:15 CET
Reporting Costs of External
Experts

Friday, 4 July

* 16:00-17:30 CET
Innovation in Public &
Private Sectors
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Tuesday, 8 July

* 09:00-10:30 CET
Innovation Leadership &
Change Management

10:30-11:00 CET - Coffee Break

* 11:00-12:30 CET
Industrial Transition
Strategies

12:30-13:30 CET - Lunch Break

* 13:30-15:00 CET
Creating Effective Cluster
Models

15:00-15:30 CET - Coffee Break

* 15:30-17:00 CET
Workshop: Strategic
Planning for Industrial
Clusters
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Goran Mladenovic
Inspirer, Change Maker
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NICAT

NIS CLUSTER OF ADVANCED TECHNOLOGIES
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T L EY Ehe New JJork Times

Nurturing Start-Up Culture in the Lower-Cost Balkans
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Corporate Values

Mission
Vision Values |
: Integrity Leverage the potential
The Southeastern Serbia
. Changes and expand
region is a center for advanced e
_ Partnerships opportunities in the
technology development in . :
Innovations region in the field of
the Balkans. :
Technology advanced technologies.

Excellence




2011/2025

1 vision
6 values
35 members
50+ projects
80+ partners
200+ events
1.900+ emails
10.000+ participants at events
500.000+ people informed about our actions

Impressed with meeting with Ni CAT cluster
team...Inspiring reality of today’s Serbia the
EU is proud to support
Sam Fabrizi, European Union Ambassador to
Serbia 2019.




Goals

1. Increasing the
revenue and profit
of cluster members
2. Strengthening
companies capacity

for technological OPYM
development & e Pt I-Iaﬂpe.lll-mx

innovation : . 7 S S
3. Promoting the city _ B ‘ m‘
of Nis as an IT center = % ) :

NICAT
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Government

Business ' University
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SUSTAINABILITY

TRANSFORMATION

OPERATIONALISATION

INITU;\TION
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NICAT CLUSTER @
NEWSLETTER W

April, 2025
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Veoma prijatan covek, uvek odgovara na telefol
prijatna i spreman je za saradnju. DeSava se dg
situacija kada se uvredio zbog toga Sto smo ga
predavac.

I Cesto u guvi, mora se biti veoma koncizan i b
poruke na viberu/whatsApp-u, ukoliko se ne ja
ABa Za sve se kontaktira Milica, ona je bivia kolegi

vic@code3profit.com Javlja se i odgovara na poruke, moZete ga kont
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Orientation Phase Initiation Phase

* Conducting a market study - Visiting potential partners

* Initial workshop or * Initiating and/or consolidating
questionnaire for member contacts
companies * Building trust with partners

* Initial delegation trip and/or + Matching demands and needs
trade fair participation
possible

Implementation Phase

 Tangible measures of
potential partners

« Identifying first business
opportunities

Business Development Phase
* Tangible B2B or R&D activities
* Follow-up through cluster
management .
Investment Readiness

of SMEs

Effort for Cluster
Management

DEFINITION OF INTERNATIONAL BUSINESS DEVELOPMENT
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SECOND PART OF THE DONATION #MILIONDINARAZASUPERHEROJE
DELIVERED

May 14,2020 & News

FUTURE FORWARD SYSTEM THAT WILL HELP THE CRISIS MANAGEMENT
COMMITEE OF MEDIANA IN THEIR WORK

Apr3,2020 B News

We wholeheartedly announce t
donation that consists of: 7 cor
Center Nis. With words of gr...
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= HOME ABOUTUS = MEMBERS ~ EVENTS NEWS GREEN STARTUP ACADEMY CONTACT

Green Stariup Aca@8my - Final Borlfefence

With greal pleasure, we would like lo share the news about the successtul realization of the Final Conference
within the Green Startup Academy project, which tock place on Saturday, May 13th, at the Nis Science and

Technology Park. This conference marked the culmination of a long journey we have embarked on together,
celebrating the achievements and progress we have made.
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“FacT n “HQBauwje

Ban Nasnoaus,
TN 1w : -

- Bizuis klubovi -

Sigurna luka za
umrezavanje i deljenje
iskustva, resursa,
dobrih i loSih praksi

4,54 - (proseéna
ocena) - Vreme
odrzavanja
Bizmis klubova:
Van radnog
vremena (84.6 %
je glasalo za ovu
opeiju)

. Neformalna

ohupljanja

. Masterclass-ovi -

Ciljevi i indikatori za rad klastera u 2025,
(prve 3 teme su najvaznije)

+ 2 (april i oktobar - broj udesnika minimum 30 od
toga broj uéesnika iz firmi minimum 66%)

2. Poieljno, ako treba (minimum po 10 osoba na
svakam okupljanju koje su ili prisustvovale ili
pogledale)

. Predlozene teme Masterclass-ova: (4)
Marketing i prodaja
Poresko zakonodavstvo i olaksice
Organizacija unutar kompanije — kako biti spreman
za scale-up: razumevanje PDV-a (ulazni i izlazni) —
osnove finansijske pismenosti
Strategije ugovaranja poslova sa velikim
korporacijama
Primena raznih Al alata
Tzmene zakonske regulative i uticaj na poslovne
aktivnosti finni élanica: razmena iskustava

copolitika

1. Odrzan 1 Biznis klub (april) uz
finansiranje od strane RDNIS-a
Prisustvovalo je 36 osoba - 56% uéesnika
iz fimu.

2.0, nije bilo potrebe.

3.2 Masterclassa:
1. masterclass na ter

Goran 1 Urog Mikié drzali
predavanje. prisustvovalo
9 firmi. 11 udesnika).

2. masterclass na temu:
wZagtita loT uredaja od sajber napada —
izazovi i reéenja” - Vladan Todorovié, AST.
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Transformation /role of non SME members

Government

e 2nd Science Technology Park

e Big projects (Digital Innovation Hub)
e Direct suggestion to Mayer

Academia
e Joint projects (SHINE)

e Joint applications (COMBO,
metropolitan)

e Frequent meetings
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Apply now to join the EU-Vietnam Matchmaking Event in Hanoi (4-
6 November 2025)

nternational partnerships with clusters in clean tech, rot

Forge cs and automation, machinery, logistic

and electronics

proces: nd transport, digital industri uding semiconductors).

APPLY NOW ALL INTERNATIONAL MATCHMAKING EVENTS

Our services

Explore our services designed Lo support your work

CLUSTERS meet ~
(;:'REGIUNSJ - eucLUsTERS I TaLks »

Clusters meet Regions EU Clusters Talks
Participate in coll i Your weekly opportunity Lo
workshops wi

ECCP FUNDING
NEWSLETTER OPPORTUNITIES
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NICAT CLUSTER
NEWSLETTER
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‘®
& Upoznajee anove Upravnog odbora NICAT Kastera!
# Naf Upravni odbor &ine osnivad i direkaori uspeinih IT kompanija:
ingsofware, Shindiri Saudio, Symphony, IT Centar, Swiftylabs, Codeus.
Code3Profic. FlowNinja i FutureForvard.

U narednim nedeflama predstavicemo svakog &ana pojedinaéng - jude &5
rad i vizja obfiuju buduénost tehnoloike zajednice U natem gradu. ¥
Pratite nas da biste saznaii vida o rjihovim iskustvima, uspasima i doprinosu
naici zgjednicl L

Ingsoftware Shindiri Studio Future Forward IT Centar Code3Profit
Symphony NiS Codeus Flow Ninjs - Webfiow Enterprise Partrer

{ ‘ L-:.,.&, "
TECHMOMENTUM!|
L& 11-12. jun 2025. | éno-tehnolofiki park Niz |

C@O Algkzandar Nikolic and 156 others

& ke @ Comment

e 10,405 impressions
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