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EUROPEAN ACADEMY

About Us

European Academy is a training
provider.

Established in 2015 as a respond
to the noticeable information
gap between the E.C. and its
beneficiaries.

Building on our direct
experience within the E.C. and
the E.U. funding and project
environment, we offer open and
tailor-made courses on highly
specialised domains.



Welcome!

A European Academy’s
exclusive event, meticulously
designed to provide you with

. the tools, connections, and
Athens 2025: . confidence to deliver projects
Advanced EU Funding & that stand out.
Project Innovation Camp Gain the essential skills and

knowledge to excel in every
aspect of EU project
Mmanagement—from crafting
winning proposals to advanced
project execution, financial
mastery, impact maximisation,
and audit preparedness.
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Friday, 13 June

® 09:30-11:00 CET
Managing Project Costs:
Direct & Indirect Costs

11:00-11:30 CET - Coffee Break
* 11:30-13:00 CET

Reporting Costs of External
Experts

Sessions for Online Delivery

Tuesday, 17 June

* 09:00-10:30 CET
The Erasmus +: 2021-2027

10:30-11:00 CET - Coffee Break

*11:00-12:30 CET

Avoid Risks: Coordination
That Clicks — Meetings,
People & Partner
Communication in EU-
Funded Projects

12:30-13:30 CET - Lunch Break

* 13:30-15:00 CET
Mapping Your EU-Funded
Project to PM? Methodology

15:00-15:30 CET — Coffee Break
* 15:30-17:00 CET

Future of Work and Industry
4.0: Dr Bojan Lali¢

Wednesday, 2 July

® 12:45-14:15 CET
Managing Project Costs:
Direct & Indirect Costs

14:15-14:45 CET - Coffee Break

* 14:45-16:15 CET
Reporting Costs of External
Experts

Friday, 4 July

* 16:00-17:30 CET
Innovation in Public &
Private Sectors

Athens 2025: Advanced EU Funding & Project Innovation Camp

Tuesday, 8 July

* 09:00-10:30 CET
Innovation Leadership &
Change Management

10:30-11:00 CET - Coffee Break

* 11:00-12:30 CET
Industrial Transition
Strategies

12:30-13:30 CET - Lunch Break

* 13:30-15:00 CET
Creating Effective Cluster
Models

15:00-15:30 CET - Coffee Break

* 15:30-17:00 CET
Workshop: Strategic
Planning for Industrial
Clusters
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Goran Mladenovi
Inspirer, Change Maker
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Strengths

What unique resources or expertise does the
cluster offer?
What successful collaborations or
innovations have emerged from the cluster?
What advantages do members gain from
being part of the cluster?
What is the reputation or visibility of the
cluster in the region or sector?
What internal capabilities set the cluster
apart from competitors?

Opportunities
What emerging trends or technologies could
the cluster leverage?
Are there new markets or partnerships the
cluster could explore?
How can the cluster benefit from policy
changes or public funding?
What regional or global needs align with the
cluster’s strengths?
Can collaboration with academia or startups
create new opportunities?

Weaknesses

Threats
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Opportunities Threats

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/[ [EUROPEAIN ACHDEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY







Athens 2025: Advanced EU Funding & Project Innovation Camp

/IEUROPEAN ACADEMY




